
promotion packet army
promotion packet army is a vital part of career advancement for U.S. Army soldiers,
serving as the foundation for promotion boards and selection processes. Understanding
what goes into a promotion packet, how to prepare it, and the common pitfalls to avoid is
essential for any soldier aiming to rise through the ranks. This article provides a
comprehensive overview of the promotion packet army, detailing its components,
preparation strategies, submission guidelines, and important tips for success. We’ll
explore the significance of the promotion packet within the Army’s structured promotion
system, offer step-by-step guidance, and address frequently asked questions. Whether
you’re a junior enlisted member preparing for your first board or a seasoned NCO seeking
to refine your packet, this guide will help ensure your promotion packet meets Army
standards and maximizes your chances for advancement.
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Understanding the Army Promotion Packet

The promotion packet army is a collection of documents that showcase a soldier’s
qualifications, achievements, and readiness for advancement. It is reviewed by promotion
boards to determine eligibility for promotion to higher ranks. A well-prepared promotion
packet highlights professionalism, leadership, and compliance with Army standards.
Soldiers must understand the purpose of the promotion packet and what board members
look for during evaluations. The packet serves as a snapshot of the soldier’s career and
potential, making accuracy and thoroughness critical.

The Role of Promotion Packets in Army Career
Progression

Promotion packets are required for soldiers seeking promotion from junior enlisted ranks



to Non-Commissioned Officer (NCO) and senior NCO positions. The Army uses these
packets to ensure that only qualified individuals advance, maintaining high standards of
leadership and competence. As promotions become more competitive, a strong packet can
set a candidate apart from their peers.

Promotion Board Expectations

Promotion boards expect packets to be complete, accurate, and professionally presented.
Board members review each packet to assess military bearing, leadership potential, and
compliance with Army regulations. Incomplete or poorly organized packets may result in
disqualification or delayed promotion.

Components of a Promotion Packet

A promotion packet army consists of standardized documents required by Army
regulations. These documents provide a comprehensive overview of the soldier’s career,
qualifications, and achievements. Each component serves a specific purpose in
demonstrating readiness for promotion.

Essential Documents Included

Enlisted Record Brief (ERB) or Soldier Record Brief (SRB)

Current NCO Evaluation Reports (NCOERs)

DA Form 3355 (Promotion Point Worksheet) for enlisted promotions

Certificates of Military and Civilian Education

Physical Fitness Test Scorecards

Weapons Qualification Records

Awards and Decorations Certificates

Letters of Recommendation (if applicable)

Official Photo (as required by board)

Disciplinary Records (if any)



Additional Supporting Documents

Depending on rank and unit requirements, additional documents such as deployment
orders, volunteer service records, and special achievement certificates may be included. It
is crucial to verify the specific packet checklist provided by your unit or Human Resources
office.

Preparation and Organization Strategies

Careful preparation and organization of the promotion packet army are key to making a
positive impression on the promotion board. Soldiers should start early and follow a
systematic approach to collect, review, and arrange all required documents. Attention to
detail reflects professionalism and readiness for increased responsibilities.

Step-by-Step Preparation Guide

Review current Army regulations and unit requirements for promotion packet1.
contents.

Gather all required documents, making copies as needed.2.

Verify the accuracy and completeness of each document, checking for correct dates,3.
signatures, and formatting.

Organize the packet in the prescribed order, using dividers or tabs for clarity.4.

Proofread the entire packet for errors or omissions.5.

Seek guidance from mentors or senior NCOs to review the packet prior to6.
submission.

Maintaining Document Security and Confidentiality

Sensitive information within the promotion packet must be protected. Store documents
securely, limit access to authorized personnel, and follow Army privacy regulations to
prevent unauthorized disclosure.

Submission Process and Deadlines

Timely submission of the promotion packet army is critical for promotion eligibility.



Soldiers must understand their unit’s deadlines and submission procedures to avoid
missing board opportunities. Submission procedures may vary depending on unit and
installation.

Unit and Board Submission Requirements

Most units provide detailed instructions and checklists for packet submission. Soldiers
should submit packets to their unit’s Human Resources representative or designated
board coordinator. Packets are typically reviewed for completeness before being
forwarded to the promotion board.

Tracking Packet Status

After submission, track the status of your promotion packet through your unit or personnel
office. Address any discrepancies or missing documents promptly to ensure eligibility for
board review.

Common Mistakes to Avoid

Mistakes in the promotion packet army can lead to disqualification or delayed promotion.
Awareness of common errors helps soldiers prepare a flawless packet and avoid
unnecessary setbacks.

Frequent Errors in Packet Preparation

Missing or outdated documents

Incorrect or incomplete forms

Lack of required signatures

Poor organization or presentation

Failure to update recent achievements or training

Not following unit-specific requirements



How to Avoid Packet Mistakes

Double-check every document against the official packet checklist, and seek feedback
from experienced NCOs or HR representatives. Regularly update your records and
maintain a digital copy of your packet for easy access and revision.

Tips for a Successful Promotion Packet

A successful promotion packet army demonstrates readiness, professionalism, and
leadership. Soldiers can enhance their packets by focusing on achievements, education,
and attention to detail. Preparation should begin well in advance of promotion board
deadlines.

Best Practices for Packet Preparation

Start preparing your packet early to allow time for corrections and updates.

Highlight leadership roles, special assignments, and notable achievements.

Include up-to-date training records and education certificates.

Maintain a clean, organized, and professional packet appearance.

Request feedback from mentors and senior leaders before submission.

Stay informed about changes in Army promotion policies and procedures.

Continuous Improvement and Record Keeping

Keep your records current and maintain a running file of achievements, training, and
evaluations. Consistent record keeping simplifies the promotion packet preparation
process and ensures no accomplishments are overlooked.

Frequently Asked Questions

The promotion packet army process can raise many questions for soldiers looking to
advance their careers. Below are some trending and relevant questions and answers to
help clarify common concerns.



Q: What is included in a standard Army promotion
packet?
A: A standard Army promotion packet includes the Enlisted Record Brief (ERB), current
NCO Evaluation Reports (NCOERs), promotion point worksheet, education certificates,
fitness and weapons qualification records, awards, recommendations, and any required
official photos or disciplinary records.

Q: How often can I update my promotion packet?
A: Soldiers can update their promotion packet as often as needed, especially when new
achievements, training, or qualifications are obtained. Regular updates ensure the packet
remains accurate and competitive.

Q: Who reviews promotion packets in the Army?
A: Promotion packets are reviewed by unit leadership, Human Resources representatives,
and ultimately, the promotion board members responsible for selecting candidates for
advancement.

Q: What happens if my promotion packet is incomplete?
A: An incomplete promotion packet may result in disqualification from the board or
delayed promotion. It is essential to verify all required documents are included and
properly formatted.

Q: How can I improve my chances of promotion through
my packet?
A: Focus on highlighting leadership roles, achievements, education, and physical fitness.
Ensure your packet is organized, accurate, and reflects your readiness for increased
responsibility.

Q: Are digital copies of promotion packets accepted?
A: Many units now accept digital promotion packets, but requirements vary. Always
confirm with your unit or HR office whether digital or hard copies are required for
submission.

Q: What is the deadline for submitting a promotion
packet?
A: Deadlines for promotion packet submission are set by individual units and promotion
boards. Soldiers should check with their unit’s HR office to ensure timely submission.



Q: Can awards and decorations impact promotion
packet evaluation?
A: Yes, awards and decorations demonstrate achievement and leadership, positively
impacting how promotion boards evaluate a soldier’s packet.

Q: What should I do if I discover an error in my
promotion packet after submission?
A: Immediately notify your unit’s HR representative or promotion board coordinator to
correct the error and resubmit the affected documents.

Q: Is a letter of recommendation required in every
promotion packet?
A: Letters of recommendation are not always required but can strengthen your packet,
especially for competitive boards or higher ranks. Check unit-specific requirements before
including one.
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Understanding the Army Promotion System

Before diving into the specifics of building your packet, it's crucial to understand the broader
context. The Army promotion system is a competitive process designed to identify and reward the
most qualified soldiers. This involves a multi-faceted evaluation, incorporating factors beyond just
your performance reports. Understanding this system is the first step to crafting a winning strategy.

Key Components of the Army Promotion Board Evaluation:

Performance Reports (NCOER/OER): These are arguably the most critical components. Exceptional
ratings and detailed narratives are essential. Your rater and senior rater comments are heavily
scrutinized. Aim for narratives that highlight specific accomplishments, quantifiable results, and
leadership initiatives.

Awards and Decorations: These demonstrate recognition of outstanding achievements and
contributions. Ensure your packet accurately reflects all your awards, including citations and
supporting documentation.

Education and Training: The Army values continuous professional development. Highlight any
relevant courses, certifications, and degrees that enhance your skills and readiness for the next
rank.

Duty Performance: Beyond your performance reports, demonstrate initiative, problem-solving skills,
and a proactive approach to your duties. Specific examples illustrating these qualities are critical.

Physical Fitness: Maintaining a high level of physical fitness is expected. Ensure your PT scores are
consistently strong and reflect your commitment to maintaining Army standards.

Crafting the Perfect Army Promotion Packet: A Step-by-Step
Guide

Creating a compelling promotion packet is a detailed process that requires meticulous attention to
detail. Here’s a structured approach:

1. Gather Your Documentation:
Compile all necessary documents, including performance reports, awards, training certificates, and
any other relevant supporting materials. Organize these chronologically and ensure they are easily
accessible.

2. Review Your Performance Reports Critically:
Go beyond simply reading them. Identify areas where your achievements could be more clearly



articulated or quantified. Note any inconsistencies or areas needing further clarification.

3. Highlight Key Accomplishments:
Don't simply list your duties; showcase your accomplishments. Use the STAR method (Situation,
Task, Action, Result) to clearly demonstrate your contributions and the impact you made. Quantify
your results whenever possible.

4. Craft a Compelling Narrative:
Develop a concise narrative that summarizes your career progression, highlights your key
achievements, and emphasizes your potential for future leadership. This narrative should be
compelling, persuasive, and reflective of your professionalism.

5. Ensure Accuracy and Completeness:
Double-check every detail for accuracy. Missing or incomplete information can severely hinder your
chances of promotion. Ensure all documents are properly formatted and legible.

6. Seek Feedback:
Before submitting your packet, seek feedback from your chain of command, mentors, or peers. A
fresh perspective can identify areas for improvement and help you polish your submission.

Beyond the Paperwork: Demonstrating Leadership and
Initiative

Your promotion packet is only one aspect of the evaluation. Your daily performance, leadership
qualities, and proactive engagement significantly influence the promotion board's decision.
Demonstrate your initiative, engage in mentorship, and consistently strive to exceed expectations.
These actions will complement your packet, creating a strong, unified picture of your capabilities.

Conclusion

Preparing a winning Army promotion packet requires careful planning, meticulous attention to
detail, and a clear understanding of the evaluation process. By following the steps outlined above
and consistently demonstrating your leadership and commitment to the Army, you significantly
increase your chances of securing a well-deserved promotion. Remember, this isn't just about
submitting paperwork; it's about showcasing your potential to lead and contribute at the next level.



Frequently Asked Questions (FAQs)

1. How long does it take to process an Army promotion packet? The processing time varies
depending on several factors, including the rank and the current workload of the promotion board. It
can typically take several weeks to months.

2. What happens if my promotion packet is rejected? If your packet is rejected, you will usually
receive feedback explaining the reasons for the decision. Use this feedback to improve your future
submissions and address any weaknesses identified by the board.

3. Can I resubmit my promotion packet? Yes, you can usually resubmit your packet after addressing
the identified deficiencies.

4. What are some common mistakes to avoid when preparing a promotion packet? Common mistakes
include incomplete documentation, poorly written narratives, and a failure to quantify
accomplishments.

5. Where can I find more information about Army promotion procedures? Consult your unit's
personnel section, your chain of command, or the official Army regulations for the most up-to-date
and specific information regarding promotion procedures for your MOS and rank.

  promotion packet army: U. S. Army Board Study Guide , 2006-06
  promotion packet army: TRADOC Pamphlet TP 600-4 The Soldier's Blue Book United States
Government Us Army, 2019-12-14 This manual, TRADOC Pamphlet TP 600-4 The Soldier's Blue
Book: The Guide for Initial Entry Soldiers August 2019, is the guide for all Initial Entry Training
(IET) Soldiers who join our Army Profession. It provides an introduction to being a Soldier and
Trusted Army Professional, certified in character, competence, and commitment to the Army. The
pamphlet introduces Solders to the Army Ethic, Values, Culture of Trust, History, Organizations, and
Training. It provides information on pay, leave, Thrift Saving Plans (TSPs), and organizations that
will be available to assist you and your Families. The Soldier's Blue Book is mandated reading and
will be maintained and available during BCT/OSUT and AIT.This pamphlet applies to all active Army,
U.S. Army Reserve, and the Army National Guard enlisted IET conducted at service schools, Army
Training Centers, and other training activities under the control of Headquarters, TRADOC.
  promotion packet army: AR 600-8-19 02/02/2015 ENLISTED PROMOTIONS AND
REDUCTIONS , Survival Ebooks Us Department Of Defense, www.survivalebooks.com, Department
of Defense, Delene Kvasnicka, United States Government US Army, United States Army, Department
of the Army, U. S. Army, Army, DOD, The United States Army, AR 600-8-19 02/02/2015 ENLISTED
PROMOTIONS AND REDUCTIONS , Survival Ebooks
  promotion packet army: Commissioned Officers , 1964
  promotion packet army: Career Progression Guide for Soldiers Audie G. Lewis, 2008-06-13
This fully updated and expanded third edition is an ideal how-to book for soldiers wanting to attain
rank in the service. Includes advice and proven techniques for improving duty performance and
increasing promotion points, together with samples of forms and formats for applying for promotion
and for appearing before promotion boards. Includes requirements for warrant officer and
commissioned officer opportunities, and methods for overcoming obstacles to promotion.
  promotion packet army: The NCO Journal , 1996
  promotion packet army: Army Reserve Magazine , 1994
  promotion packet army: Department of the Army Pamphlet , 1989



  promotion packet army: Army Reserve Magazine , 1994
  promotion packet army: Reducing Rework in Officer Appointment Processes Katherine L.
Kidder, Albert A. Robbert, John C. Jackson, Hannah Acheson-Field, 2021 Appointment scrolls are
required for initial appointment of officers and for reappointment in a different grade, military
service, or component. In some cases, they are necessary for appointment to a special branch or
segment of a service's officer corps. The Office of the Secretary of Defense (OSD) processes over
2,500 appointment and promotion packages per year, and many require rework to correct
administrative errors and incorrect information. Even without rework, the appointment and
promotion scrolling process takes time, affecting the assignment timelines of officers needed in new
capacities that require reappointment. The Office of the Under Secretary for Personnel and
Readiness seeks to reduce the time needed to process appointments and the incidence of
administrative errors, which result in time lost, administrative costs, and processing delays. In this
report, researchers evaluate the requirements for creating appointment scrolls, examine the highly
varying processes used to meet these requirements, identify problems in the scrolling process that
create delays for both the services and OSD, and recommend improvements to increase efficiency.
In addition, they examine Title 10 of the U.S. Code and other related statutes to identify changes
needed to appoint officers within a military service rather than within a component of a military
service. Book jacket.
  promotion packet army: Bicentennial of the United States Constitution , 1990
  promotion packet army: United States Army Aviation Digest , 1986
  promotion packet army: Military Personnel Management and Administrative
Procedures United States. Department of the Army, 1983
  promotion packet army: Military Police Journal , 1984
  promotion packet army: The Army Lawyer , 1971
  promotion packet army: NCO Guide CSM Robert S. Rush USA (Ret.), 2010 • How to train,
lead, and counsel troops effectively plus how to move along one's career as an NCO by continuing
education, training, and professional development • Information about all the regulations NCOs
need to be aware of in carrying out their jobs • References to Army publications are completely
converted to the new numbering system Retired Command Sergeant Major Robert S. Rush's guide
for the U.S. Army noncomissioned officer is updated and revised for 2010. Updates in the ninth
edition include a revised section on leadership, new information about continuing education and
training available to NCOs, and updated references to Army publications following the new system.
The guide is an excellent resource for an NCO, covering training, military justice, promotions,
benefits, counseling soldiers, physical fitness, regulations, and other things every NCO needs to
know.
  promotion packet army: Army Communities of Excellence , 1989
  promotion packet army: Reassignment Processing and Army Sponsorship (and
Orientation) Program United States. Department of the Army, 1989
  promotion packet army: Assembly West Point Association of Graduates (Organization)., 1987
  promotion packet army: Quartermaster Professional Bulletin , 2002
  promotion packet army: Armor , 2011
  promotion packet army: From One Leader to Another Combat Studies Institute Press,
2013-05 This work is a collection of observations, insights, and advice from over 50 serving and
retired Senior Non-Commissioned Officers. These experienced Army leaders have provided for the
reader, outstanding mentorship on leadership skills, tasks, and responsibilities relevant to our Army
today. There is much wisdom and advice from one leader to another in the following pages.
  promotion packet army: Army Study Guide Eugenio Saenz, 2018-01-11 Army Study Guide
contains more than 30 subjects with review questions to assist in preparing for military Promotion
Boards. Complete with tips on how to prepare and conduct yourself before a board. Subjects
include:- Leadership and Counseling- Map Reading- Drill and Ceremony- Physical Readiness- Guard
Duty- Military Justice- Training The Force- Army Values- Geneva Convention- Army Programsand



much more.Use highlighting to study and quickly reference areas of study. Study on the go, no need
for internet connection once downloaded.Future updates available.
  promotion packet army: National Guard 101 Mary Corbett, 2011-11-21 “The first time I
attended a National Guard family event in 1999, I felt like I had been abducted by aliens!” recalls
Mary Corbett, author of National Guard 101: A Handbook for Spouses. “I didn’t understand
anything! I had never been in an armory before. I didn’t know the difference between an officer and
an enlisted soldier. I didn’t even know how to address the commander or his wife!” Corbett decided
to “wing it,” rationalizing that since her husband was “just” a Guardsman she wasn’t a “real”
military wife. After all, military spouses lived on bases, operated within a strict structure of rank,
and dealt with long deployments. Thank goodness she didn’t have to worry about those things! Of
course, she could have never guessed, and neither could anyone else, that in less than two years,
four hijacked airliners would forever alter the purpose and public profile of National Guard soldiers
and those who love them forever. On September 11th, 2001, Corbett became a military wife. But, as
she realized later, she had always been one. Written in a lively and informal style, National Guard
101: A Handbook for Spouses demystifies the Guard’s unique hybrid civilian-military lifestyle. It is a
must-read book for every National Guard family member. Corbett’s book covers a broad range of
topics--from the history of the National Guard and understanding rank to Guard social life and
Family Programs. Corbett also details the benefits and assistance resources available to Guard
families and guides readers through the process of setting up a Personal Assistance League (PAL) to
provide support during both short and long-term deployments. Ten years after National Guard 101’s
original publication, National Guard spouses are still “holding down the fort.” In fact, in 2020, more
National Guard troops were activated than any time since World War II due to the COVID-19
pandemic, wildfires, and civil unrest. Year after year, the National Guard evolves to meet different
threat environments. What doesn’t change is the vital role that family members play in supporting
soldiers.
  promotion packet army: Department of Defense Dictionary of Military and Associated Terms
United States. Joint Chiefs of Staff, 1979
  promotion packet army: Soldiers' and Sailors' Civil Relief Act United States, United States.
Congress. House. Committee on Veterans' Affairs, 1972
  promotion packet army: Department of Defense Compendium , 1991
  promotion packet army: "Don't Thank Me, Thank Your Recruiter" Ken Conklin,
2012-07-03 Don't Thank Me, Thank Your Recruiter is a story of a US Army Soldier who served for
over 9 years as a Human Resources Specialist. During this time he traveled to a total of 14 countries
to include Iraq, Kuwait, Korea, and Afghanistan. Through the years he met various people from all
walks of life. During his journey he learned a lot about himself and the world as a whole. This is a
story of true perseverance and courage. Don't Thank Me, Thank Your Recruiter teaches the lesson
that it is never too late, nor is it ever wrong to stand up for yourself despite impeccable odds. A true
depiction of the Human Spirit, this book is sure to show the world that despite your chosen
profession you could still face challenges in life, and work to overcome them. It's not about the size
of the dog in the fight, but the size of the fight in the dog that matters.
  promotion packet army: Military Personnel Office Management and Administrative
Procedures United States. Department of the Army, 1978
  promotion packet army: The Army Communicator , 1986
  promotion packet army: AR 350-1 Army Training and Leader Development Headquarters
Department of the Army, 2017-08-27 Army Regulation 350-1 is the keystone training regulation for
all US Army units. This regulation is the source reference for all training conducted within units
across the US Army. This continent 6x9 paperback is designed with commanders, executive officers,
and company grade NCOs in mind for portability and ease of use.
  promotion packet army: The Engineer , 1986
  promotion packet army: Enlisted Personnel Management United States. Department of the
Army, 1987



  promotion packet army: Murphy's War Stories William C. Knowles, 2023-08-18 Murphy's War
Stories spans two wars and is the story of a young man who drops out of high school and joins the
US Army to become a paratrooper after the 1968 TET offensive in Vietnam. He completes airborne
training and is sent to the famous 82nd Airborne Division. Later, he becomes the enlisted aide to the
Commandant of Cadets at West Point where he associates with several US Army Generals.
Afterwards, he is sent to Vietnam where he completes a tour fighting the North Vietnamese. While in
Vietnam he receives the Silver Star. While a member of the Army Reserve, he is later activated for
the Iraq War. During his time in Iraqi he compares and contrasts his two wars and the differences
between the old army the new army in Iraq.
  promotion packet army: A Historical Review and Analysis of Army Physical Readiness
Training and Assessment Whitfield East, 2013-12 The Drillmaster of Valley Forge-Baron Von
Steuben-correctly noted in his Blue Book how physical conditioning and health (which he found
woefully missing when he joined Washington's camp) would always be directly linked to individual
and unit discipline, courage in the fight, and victory on the battlefield. That remains true today. Even
an amateur historian, choosing any study on the performance of units in combat, quickly discovers
how the levels of conditioning and physical performance of Soldiers is directly proportional to
success or failure in the field. In this monograph, Dr. Whitfield Chip East provides a pragmatic
history of physical readiness training in our Army. He tells us we initially mirrored the professional
Armies of Europe as they prepared their forces for war on the continent. Then he introduces us to
some master trainers, and shows us how they initiated an American brand of physical conditioning
when our forces were found lacking in the early wars of the last century. Finally, he shows us how
we have and must incorporate science (even when there exists considerable debate!) to contribute to
what we do-and how we do it-in shaping today's Army. Dr. East provides the history, the analysis,
and the pragmatism, and all of it is geared to understanding how our Army has and must train
Soldiers for the physical demands of combat. Our culture is becoming increasingly ''unfit, due to
poor nutrition, a lack of adequate and formal exercise, and too much technology. Still, the Soldiers
who come to our Army from our society will be asked to fight in increasingly complex and
demanding conflicts, and they must be prepared through new, unique, and scientifically based
techniques. So while Dr. East's monograph is a fascinating history, it is also a required call for all
leaders to better understand the science and the art of physical preparation for the battlefield. It
was and is important for us to get this area of training right, because getting it right means a better
chance for success in combat.
  promotion packet army: Army , 2005
  promotion packet army: Tips , 1974
  promotion packet army: DEFICIENT John Gess, 2012-06-11 From the fear of a Japanese
invasion of the West Coast after Pearl Harbor, to the intense hazing as a plebe at West Point, to the
bitter cold on the long march to the Yalu River during the early days of the Korean War, to the
midnight scramble to the Czech border duting the Cuban Missile crisis, Bob Hayes lived through it
all. Then came a shock to his very being, a dubious dismissal from the Army leading him, his wife
and their five children into a troubled world of unemployment, alcohol, drugs, foreclosure and
mental illness. This is the heart-wrenching story of a highly intelligent, immensely likeable West
Point graduate's long, slow descent into a personal hell from which he never escaped.
  promotion packet army: Federal Claims Reporter , 2001
  promotion packet army: Living Legends and Full Agency G.L.A. Harris, 2014-10-15 This
research and policy book examines the role of women in the military and the overwhelming evidence
to date that warranted repealing the combat exclusion policy. It explores the following questions:
How can the success of women in the military serve as justification for its repeal? What will be the
potential impact of repealing the policy on the recruitment, promotion and retention of women in the
military? How will repealing the combat exclusion policy change the ways in which military men
relate to military women? How can repealing the policy set women on the course toward full agency
and representation as full citizens in American society at large? Not only will this book help in filling



the gaps of the existing literature of public administration and public policy about women in the
military but it will provide the personal insights of women who have served under the combat
exclusion policy.

Back to Home: https://fc1.getfilecloud.com

https://fc1.getfilecloud.com

