kpi for finance department

kpi for finance department is a critical topic for organizations seeking to
optimize financial performance, drive strategic decision-making, and maintain
fiscal health. In today’s competitive business environment, finance
departments must go beyond traditional reporting and embrace measurable
indicators that track efficiency, accuracy, and overall impact. This
comprehensive article explores the most important KPIs for finance
departments, how to select and implement them, and the benefits they provide
in streamlining processes, improving cash flow, controlling costs, and
supporting business growth. We’ll break down key performance indicators for
finance, examine real-world applications, and offer practical guidance for
monitoring and improving financial metrics. Whether you are a finance
professional, manager, or executive, understanding these KPIs will empower
your organization to make data-driven decisions and achieve operational
excellence. Read on to discover how finance department KPIs can transform
your organization’s financial management.

Understanding KPIs in Finance Departments

Essential Financial KPIs for Organizations

KPIs for Financial Reporting Accuracy

KPIs for Cash Flow Management

KPIs for Cost Control and Expense Management

KPIs for Strategic Planning and Growth

Implementing and Monitoring Finance KPIs

Challenges and Best Practices in Finance KPI Management

Understanding KPIs in Finance Departments

Key Performance Indicators (KPIs) for finance departments are measurable
metrics used to evaluate the effectiveness of financial processes and the
achievement of organizational objectives. By tracking KPIs, finance teams can
assess financial health, process efficiency, compliance, and strategic
alignment. KPIs provide quantifiable targets that lead to improved
transparency and accountability across the organization. Selecting the right
KPIs is essential, as they should align with the company’s goals and provide
actionable insights for continuous improvement. With well-defined KPIs,
finance departments can proactively address issues, optimize workflows, and



support long-term business success.

Essential Financial KPIs for Organizations

Finance departments rely on a core set of KPIs to monitor performance and
contribute to organizational success. These KPIs reflect financial stability,
operational efficiency, and the ability to support business growth. The most
impactful KPIs are those that deliver relevant data for decision-making and
drive process improvements.

Common Financial KPIs

Gross Profit Margin

Operating Expense Ratio

Net Profit Margin

Return on Investment (ROI)

Accounts Receivable Turnover

e Accounts Payable Turnover

Working Capital Ratio

Budget Variance

Days Sales Outstanding (DSO)

Days Payable Outstanding (DPO)

These KPIs help finance departments monitor revenue, control costs, improve
collections, manage payables, and maintain cash flow. Each metric offers
visibility into specific aspects of financial operations and can be tailored
to the organization’s strategic needs.

KPIs for Financial Reporting Accuracy

Accurate financial reporting is essential for compliance, strategic planning,
and stakeholder confidence. Finance teams must ensure that data is timely,
precise, and reflects the organization’s true financial position. KPIs in
this area focus on error rates, reporting timelines, and audit outcomes.



Key KPIs for Financial Reporting

e Report Timeliness: Measures the time taken to prepare and deliver
financial reports.

e Error Rate in Financial Statements: Tracks the frequency and severity of
mistakes in reporting.

e Audit Findings: Assesses the number and type of issues identified during
internal or external audits.

e Compliance Rate: Monitors adherence to regulatory requirements and
internal policies.

By monitoring these KPIs, finance departments can reduce errors, ensure
compliance, and build trust with stakeholders. Timely and accurate reporting
supports better decision-making and risk management.

KPIs for Cash Flow Management

Cash flow is the lifeblood of any organization, ensuring the ability to meet
obligations and invest in growth. Effective cash flow management requires
tracking critical KPIs that reveal liquidity, payment efficiency, and
collection effectiveness. These metrics help finance teams anticipate
shortfalls, optimize working capital, and maintain financial stability.

Important Cash Flow KPIs

e Operating Cash Flow: Measures cash generated by core business
activities.

e Free Cash Flow: Indicates available cash after capital expenditures.

e Cash Conversion Cycle: Assesses the time taken to convert investments
into cash receipts.

e Current Ratio: Compares current assets to current liabilities.

e Collection Effectiveness Index: Tracks the efficiency of receivables
collection.

Tracking these KPIs enables finance departments to identify cash flow
bottlenecks, optimize payment strategies, and support long-term financial
health.



KPIs for Cost Control and Expense Management

Controlling costs and managing expenses are vital functions of the finance
department. KPIs in this area provide insight into spending patterns, cost
efficiency, and budget adherence. By monitoring these indicators, finance
teams can identify savings opportunities, prevent overspending, and support
profitability.

Key Cost Control KPIs

Cost per Invoice Processed: Measures the efficiency of invoice
management.

Expense Ratio: Assesses the proportion of expenses relative to revenue.

Budget Adherence Rate: Tracks how closely actual spending matches
budgeted targets.

Procurement Cost Savings: Quantifies cost reductions achieved through
procurement improvements.

Implementing cost control KPIs enables finance departments to manage
resources effectively and drive continuous improvement in expense management.

KPIs for Strategic Planning and Growth

Finance departments play a key role in supporting strategic planning and
business growth. KPIs in this category measure the effectiveness of
investments, resource allocation, and long-term financial planning. These
metrics guide decision-makers in assessing opportunities, prioritizing
initiatives, and optimizing returns.

Strategic Planning KPIs

Return on Equity (ROE): Evaluates the profitability of shareholder
investments.

Capital Expenditure ROI: Measures the return on major capital
investments.

Revenue Growth Rate: Tracks the increase in revenue over time.

Debt-to-Equity Ratio: Assesses the organization’s financial leverage.



e Forecast Accuracy: Compares projected results to actual performance.

Strategic KPIs help finance departments align financial management with long-
term business objectives and guide sustainable growth initiatives.

Implementing and Monitoring Finance KPIs

Effective implementation of KPIs in the finance department requires a
structured approach. It starts with identifying relevant metrics aligned with
organizational goals, setting realistic targets, and establishing clear
processes for data collection and analysis. Finance teams should use
technology solutions to automate data tracking, visualize results, and
generate actionable insights. Regular reviews and updates to KPIs ensure they
remain relevant and support continuous improvement. Training staff and
fostering a data-driven culture are essential for maximizing the value of KPI
monitoring.

Challenges and Best Practices in Finance KPI
Management

Managing KPIs in finance departments presents several challenges, such as
data quality issues, evolving business requirements, and resistance to
change. Overcoming these obstacles requires clear communication, ongoing
training, and robust data governance. Best practices include involving
stakeholders in KPI selection, integrating KPI tracking with daily
operations, and using benchmarks to set performance standards. Continuous
monitoring and refinement of KPIs ensure they drive meaningful improvements
and support organizational success.

Summary of Best Practices

e Select KPIs that align with strategic objectives.

Use automation and technology to streamline data tracking.

Regularly review and update KPI targets.

Involve all stakeholders in KPI management.

Focus on actionable insights for decision-making.

Applying these best practices helps finance departments leverage KPIs to
improve efficiency, accuracy, and financial performance in a competitive



business environment.

Q: What are the most important KPIs for the finance
department?

A: The most important KPIs for the finance department include gross profit
margin, net profit margin, operating expense ratio, accounts receivable
turnover, accounts payable turnover, working capital ratio, and budget
variance. These metrics provide insight into financial health, efficiency,
and process effectiveness.

Q: How do KPIs benefit a finance department?

A: KPIs benefit a finance department by providing measurable targets for
performance, improving transparency, driving process improvements, ensuring
compliance, supporting strategic decision-making, and enhancing overall
financial management.

Q: How can a finance department improve cash flow
using KPIs?

A: By monitoring KPIs such as operating cash flow, cash conversion cycle,
current ratio, and collection effectiveness index, the finance department can
identify bottlenecks, optimize payment and collection processes, and maintain
healthy liquidity.

Q: What is the role of KPIs in financial reporting
accuracy?

A: KPIs in financial reporting accuracy, such as report timeliness, error
rate, and audit findings, help finance departments ensure data precision,
compliance, and stakeholder trust, leading to better strategic decisions and
risk management.

Q: How often should finance KPIs be reviewed and
updated?

A: Finance KPIs should be reviewed regularly, typically monthly or quarterly,
to ensure they remain aligned with business objectives and reflect changing
market conditions. Annual reviews are essential for strategic KPIs.



Q: What challenges might finance departments face
when implementing KPIs?

A: Challenges include data quality issues, resistance to change, evolving
business needs, lack of stakeholder involvement, and difficulties in setting
realistic targets. Overcoming these requires strong data governance and clear
communication.

Q: Which KPIs are best for monitoring cost control
in finance?

A: KPIs best for monitoring cost control include cost per invoice processed,
expense ratio, budget adherence rate, and procurement cost savings. These
metrics help identify inefficiencies and support effective expense
management.

Q: How do KPIs support strategic planning and
business growth?

A: Strategic KPIs such as return on equity, capital expenditure ROI, revenue
growth rate, and forecast accuracy enable finance departments to evaluate
investments, allocate resources, and guide long-term growth initiatives.

Q: Why is stakeholder involvement important in KPI
management?

A: Stakeholder involvement ensures that KPIs are relevant, actionable, and
aligned with organizational priorities. It also promotes buy-in, facilitates
data collection, and enhances the implementation of improvement initiatives.

Q: What tools can help automate KPI tracking in the
finance department?

A: Tools such as financial management software, business intelligence
platforms, and dashboard solutions can automate KPI tracking, data
visualization, and reporting, making it easier to monitor performance and
identify trends.
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KPIs for Finance Department: Driving Financial
Success & Strategic Growth

The finance department is the engine room of any successful organization. But how do you measure
its performance and ensure it's driving the business forward? The answer lies in carefully selected
Key Performance Indicators (KPIs). This comprehensive guide delves into the crucial KPIs for
finance departments, providing you with a framework to track performance, identify areas for
improvement, and ultimately, contribute to stronger financial health and strategic growth. We'll
explore both traditional and emerging KPIs, offering practical examples and insights to help you
tailor your approach to your specific organizational needs.

H2: Core Financial KPIs: The Foundation of Measurement

Before diving into more specialized metrics, let's establish the bedrock of finance KPIs - those
offering a high-level overview of financial health. These are essential for all organizations,
regardless of size or industry.

Revenue Growth: This fundamental KPI measures the percentage increase or decrease in revenue
over a specific period. Understanding the drivers of revenue growth (e.g., new customer acquisition,
increased sales per customer) is critical. Tracking this metric against industry benchmarks provides
valuable context.

Profitability Margins: Profit margins (gross, operating, and net) reflect the profitability of your
business operations. Analyzing trends in these margins can highlight areas of inefficiency or
opportunities for cost optimization. Comparing margins to competitors is essential for understanding
your competitive position.

Return on Investment (ROI): ROI measures the profitability of investments made by the finance
department. Tracking ROI on capital expenditures, marketing campaigns, and other initiatives
ensures that resources are allocated effectively. A high ROI demonstrates efficient resource
allocation.

Cash Flow: Monitoring cash flow - the movement of money into and out of the business - is crucial
for maintaining liquidity. Positive cash flow is essential for meeting short-term obligations and
investing in future growth. Regular cash flow analysis helps identify potential cash shortages and
allows for proactive mitigation strategies.

Debt-to-Equity Ratio: This ratio indicates the proportion of a company's financing that comes from
debt versus equity. A high debt-to-equity ratio suggests higher financial risk. Monitoring this ratio is
crucial for maintaining financial stability.
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H2: Efficiency and Operational KPIs: Streamlining Finance
Processes

Beyond core financial metrics, focusing on efficiency and operational KPIs helps optimize the finance
department's internal processes.

Days Sales Outstanding (DSO): DSO measures the average number of days it takes to collect
payment from customers. A high DSO suggests potential issues with credit control and collection
processes, potentially impacting cash flow.

Days Payable Outstanding (DPO): DPO tracks the average number of days it takes to pay suppliers.
Optimizing DPO can improve relationships with suppliers and potentially negotiate better payment
terms.

Order-to-Cash Cycle: This KPI measures the time it takes from receiving an order to receiving
payment. Reducing this cycle improves cash flow and efficiency.

Accuracy of Financial Reporting: This isn't a single number but a crucial aspect of finance
department performance. Accurate and timely reporting is essential for informed decision-making.
Tracking the number of errors or corrections needed provides insight into reporting efficiency.

Cost per Transaction: This KPI is vital in tracking the efficiency of various financial processes, such
as processing invoices or handling customer payments. Lowering this cost directly improves
profitability.

H2: Strategic KPIs: Aligning Finance with Business Objectives

Modern finance departments are strategic partners, not just scorekeepers. These KPIs focus on the
finance department's contribution to the overall business strategy.

Budget Variance: Tracking the difference between budgeted and actual figures helps identify areas
of overspending or underspending and provides insights into budget accuracy and forecasting
ability.

Working Capital Management: Efficient management of working capital - the difference between
current assets and current liabilities - is crucial for business liquidity and profitability. KPIs related
to inventory turnover, receivable turnover, and payable turnover provide a comprehensive view of
working capital efficiency.

H2: Choosing the Right KPIs for Your Finance Department



Selecting the appropriate KPIs depends on your organization's size, industry, and strategic goals.
Prioritize KPIs that directly align with your business objectives and provide actionable insights.
Regularly review and adjust your KPI dashboard to ensure it remains relevant and effective.
Consider using data visualization tools to present your KPIs clearly and concisely. This fosters better
communication and understanding across the organization.

Conclusion

Effective KPI selection and monitoring are critical for a high-performing finance department. By
tracking a combination of core financial, efficiency, and strategic KPIs, finance teams can contribute
significantly to the overall success of the organization. Regular review and adaptation of your KPI
dashboard are essential to ensure alignment with evolving business objectives. The insights gained
will enable proactive decision-making, improved efficiency, and ultimately, greater financial
strength.

FAQs

1. What software can I use to track finance KPIs? Many options exist, from spreadsheet software like
Excel to dedicated financial management systems like Xero, QuickBooks, and SAP. The best choice
depends on your organization's size and complexity.

2. How often should I review my finance KPIs? Ideally, you should review your KPIs at least monthly,
but more frequent monitoring (weekly or even daily for some key metrics) may be necessary
depending on your business needs.

3. How can I improve my DSO? Implementing robust credit policies, efficient invoice processing, and
proactive debt collection strategies can significantly reduce your DSO.

4. What are the limitations of using only financial KPIs? While financial KPIs are crucial, relying
solely on them can overlook non-financial factors that significantly impact business success, such as
employee satisfaction and customer loyalty.

5. How can I ensure my KPIs are aligned with the overall business strategy? Close collaboration
between the finance department and other departments, especially senior management, is crucial to
aligning KPIs with overall business goals. Regular strategy sessions and communication are
essential.

kpi for finance department: The Financial Controller and CFQ's Toolkit David Parmenter,
2016-08-29 Simplify and streamline your way to a winning legacy The Financial Controller and
CFO's Toolkit is a hybrid handbook and toolkit with over 100 lean practice solutions and a wealth of
practical tools for senior financial managers of small, midsized and large companies. This book



outlines the mindset of paradigm shifters relevant to future-ready finance teams, and contains
guidelines on how to become an effective change leader. Guidance from world leading expert David
Parmenter provides the insight and tools you need to reach your true leadership potential and
achieve more for your organization. Packed with templates and checklists, this book helps you
adhere to the best practices in reporting, forecasting, KPIs, planning, strategy, and technology. The
companion website—a complete toolbox for positive, entrenched change—gives you access to
additional resources that reinforce The Financial Controller and CFO's Toolkit strategy. This new
second edition has been updated to reflect the latest practices and technology to streamline your
workflow and get more done in less time—without sacrificing quality or accuracy. As an all-in-one
resource for the CFO role, this book provides a clear, practical strategy for demonstrating your
value to your organization. Selling and leading change effectively Get more accurate information
from your KPIs Attracting, recruiting and retaining talented staff Invest in and implement new
essential tools Investing wisely in 21st century technologies Report the month-end within three days,
implement quarterly rolling forecasting, complete the annual plan in two weeks or less, and bring
your firm into the 21st century with key tools that get the job done. Be the CFO that your
organization needs and the leader that your teams deserve. The Financial Controller and CFO's
Toolkit gives you everything you need to achieve more by doing less.

kpi for finance department: Key Performance Indicators David Parmenter, 2019-10-29 The
new edition of the bestselling guide on creating and using key performance indicators—offers
significant new and revised content Key Performance Indicators (KPIs) help define and measure the
organizational goals which are fundamental to an organization’s current and future success. Having
solid KPIs is crucial for companies that are implementing performance management systems, such
as balanced scorecards, six sigma, or activity-based management. In many organizations, KPIs are
often too numerous, randomly assembled, and overly complex—essentially rendering them
ineffectual, or at worse, counterproductive. Key Performance Indicators provides a model for
simplifying the complex areas of KPIs while helping organizations avoid common mistakes and
hazards. Now in its fourth edition, this bestselling guide has been extensively revised and updated to
incorporate practical lessons drawn from major implementations. Fresh content includes a more
concise KPI methodology with clear implementation guidance, original insights on how other areas
of performance management can be corrected, and new in-depth case studies. A revised starter kit is
included to identify critical success factors, and the KPI resource kit contains updated worksheets,
workshop programs, and questionnaires. Helping readers to better define and measure progress
toward goals, this important guide: Dispels the myths of performance measurement and explains a
simple, yet powerful KPI methodology Explains the 12-step model for developing and using KPIs with
guidelines Helps readers brainstorm performance measures, sell KPI projects to the Board and
senior management, and accurately report performance Features the “KPI Project Leaders Corner”
which provides readers with essential information and useful exercises Includes an array of practical
tools—templates, checklists, performance measures—and a companion website
(www.davidparmenter.com) Key Performance Indicators: Developing, Implementing, and Using
Winning KPIs, 4th Edition is important resource for C-suite executives, senior management, project
teams, external project facilitators, and team coordinators involved in all aspects of performance
management systems.

kpi for finance department: Key Performance Indicators (KPI) Bernard Marr, 2012-06-21

kpi for finance department: Improving Convention Center Management Using Business
Analytics and Key Performance Indicators, Volume I Myles T. McGrane, 2020-09-09 Improving
Convention Center Management Using Business Analytics and Key Performance Indicators presents
sound practical advice from an author who successfully lived the experience. Transitioning from a
traditional business model to one that is data driven and entrepreneurial can be difficult. This book
explains the rationale and importance of each indicator along with data collection issues and
presentation advice. It guides you through that process from launch and trial, up to making analytics
an indispensible part of your management strategy.



kpi for finance department: Key Performance Indicators (KPI) David Parmenter,
2010-02-05 An in-depth look at how to create and use key performance indicators (KPIs), from the
King of KPIs - now updated and expanded! By exploring measures that have transformed businesses,
David Parmenter has developed a methodology that is breathtaking in its simplicity and yet profound
in its impact. Now in an updated and expanded Second Edition, Key Performance Indicators is a
proactive guide representing a significant shift in the way KPIs are developed and used, with an
abundance of implementation tools, including: The four foundation stones that lead the development
and use of KPIs A 12-step model for developing and using KPIs with guidelines A KPI resource kit
including worksheets, workshop programs, and questionnaires A new and pragmatic approach to
finding critical success factors Over 300 performance measures Implementation variations for small
to medium enterprises and not-for-profit organizations New implementation short cuts How to
brainstorm performance measures Templates for reporting performance measures A resource kit for
a consultant who is acting as a coach / facilitator to the in-house project team Now including a
discussion of critical success factors, as well as new chapters that focus on implementations issues
and 'how to sections' on finding your CSFs and brainstorming the performance measures that report
progress within the CSFs, Key Performance Indicators, Second Edition will help you identify and
track your organization's KPIs to ensure continued and increased success.

kpi for finance department: CIMA E1 Study Text Finanicals team, 2022-10-01 This study
text is designed to assist students worldwide to pass their CIMA E1 Managing finance in a Digital
World exam. The study text contains all the notes you need to pass your CIMA E1 exam. What's
included The CIMA E1 syllabus consists of 5 key areas. All key areas of the syllabus are covered in
this study text A. Role of the finance function B. Technology in a digital world C. Data and
information in a digital world D. Shape and structure of the finance function E. Finance interacting
with the organization Features Contains all the notes you need to pass your E1 exam. Short on time
and no time to waste? No worries, the entire syllabus is taught in the most concise way. Always on
point, with no unnecessary content. Not sure what would be tested in the exam? We included a list
of potential exam testing points at the end of each lesson. This is based on our student's and staff
members' experience with past examinations, CIMA official exam practice kits, and CIMA aptitude
programs. Everything in this book is backed up with valid resources and references. You can see a
list of additional reading material at the end of each lesson. We also provide links to all reference
material.

kpi for finance department: Performance Management in Healthcare Bryan P. Bergeron,
2017-12-01 Performance management, often referred to as process management, is a strategy that
can be used to achieve an optimum mix of quality, safety, patient satisfaction and solvency. The
basis of performance management is the effective use of resources, as measured by quantifying
processes and outcomes using key performance indicators (KPIs) - core measures that gauge the
performance of an organization in particular areas. There is more to performance management than
selecting a few KPIs from a list and feeding them into a graphical dashboard system. It’s about
behavior change, leadership, and vision. Written for administrators, clinical staff, process
improvement managers and information technology personnel of healthcare organizations, this
second edition provides the knowledge necessary to provide the leadership and vision for a
performance measurement initiative. This practical resource provides a high-level review of the
quality/safety initiatives in healthcare, describes the implementation process from an IT perspective,
and offers high-level clinical, financial and cultural details. It features an extensive listing of clinical
and non-clinical KPIs: a glossary including financial, medical, and operational terms; and appendices
of organizations and sources of indicators and benchmarks.

kpi for finance department: Improving Convention Center Management Using Business
Analytics and Key Performance Indicators, Volume II Myles T. McGrane, 2020-09-09 Improving
Convention Center Management Using Business Analytics and Key Performance Indicators presents
sound practical advice from an author who successfully lived the experience. Transitioning from a
traditional business model to one that is data driven and entrepreneurial can be difficult. This book



explains the rationale and importance of each indicator along with data collection issues and
presentation advice. It guides you through that process from launch and trial, up to making analytics
an indispensible part of your management strategy.

kpi for finance department: Key Performance Indicators David Parmenter, 2011-01-11
Breathtaking in its simplicity and profound in its impact, Key Performance Indicators (KPI) distills
the balanced scorecard process into twelve logical steps, equipping users with an implementation
resource kit that includes questionnaires, worksheets, workshop outlines, and a list of over 500
performance measures. Author David Parmenter provides you with everything you need to master
and implement a KPI-driven strategy.

kpi for finance department: It's Lonely at the Top! Oswald R. Viva, 2011-09-07 As the owner
and CEO of a small or midsized business, the success or failure of your operation begins and ends
with you. But success doesnt just mean earning profits. To truly be a leader, you must strive to
improve the welfare of your employees, stakeholders, and others allied with your business by
envisioning and implementing a strategy for success. Make the right decisions with the guidance of
author Oswald R. Viva, a longtime entrepreneur and business coach, using this straightforward
manual. Youll be jotting down notes nonstop as you learn how to: motivate yourself to the best CEO
you can be; create a work culture that cultivates achievement; delegate and make employees
accountable; improve every aspect of your organization. This guide points you to the knowledge that
can help you make the right decisions even in the toughest situations. Its Lonely at the Top, but
when you seek out the right guidance and make educated moves, you can accomplish your
objectives, become a better leader, and increase profitability for your small or midsized business.

kpi for finance department: Financial Management of Family Businesses Thomas Zellweger,
Patricio Ohle, 2023-12-27 Financial management in family businesses is a special challenge. CFOs in
particular are often at the crossroads of various interests and roles. However, not least the public
reticence of family businesses has so far ensured that there is a lack of knowledge about these
interrelationships. A specialist circle of CFOs from large German-speaking family businesses is
dedicated at the Center for Family Business at the University of St.Gallen (Switzerland) to discuss
these issues . In this book, these experts share their wealth of knowledge and experience with the
public for the first time. Along a five-step model, they shed light on key areas of responsibility that
go far beyond mere financial management. They discuss issues of transparency and compliance,
from performance and strategy to governance - and provide concrete suggestions for everyday
business life. Whether manager, owner, or advisory board member, anyone who bears responsibility
in a family business can benefit from this bridge between theory and practice.The CFO network
fbxperts.ch has also been present internationally since 3 years: in Italy, Spain, France, UK and other
locations.

kpi for finance department: Strategic Performance Management Andre De Waal, 2017-09-16
Strategic Performance Management brings together the fields of strategic management, strategic
management accounting and organizational behaviour, to analyse and improve the link between
organizational strategy, systems of planning and control, and performance-driven behaviour. By
assessing market conditions and customer expectations, and linking them to a solid operating plan,
an organization can focus its resources on activities that produce the greatest return on investment.
Strategic Performance Management teaches readers, whether business students or executives, how
to avoid errors and counter ineffectiveness; it provides methods and techniques to implement
strategic performance management and support organizations in their pursuit of more
performance-driven behaviour and better performance. New to this edition: - New introductory
chapter defining strategic performance management, its processes and its benefits - Revised chapter
considering ICT architecture for strategic performance management systems - Revised and
improved coverage of performance pay, strategic action plans, and barriers for implementing
strategic performance management - Updated and revised case studies Strategic Performance
Management is an ideal text for students on MBA programmes, or covering strategic performance
management or management control on specialist postgraduate courses or final year undergraduate




modules. It will also appeal to business executives keen to build a more successful, and more
profitable, organization.

kpi for finance department: Developing a Data Warehouse for the Healthcare
Enterprise: Lessons from the Trenches Bryan Bergeron, 2013 This edition is a straightforward
view of a clinical data warehouse development project, from Inception through Implementation and
follow-up. Through first-hand experiences from Individuals charged with the Implementation, this
book offers guidance and multiple perspectives on the data warehouse development process--from
the Initial vision to system-wide release. The book provides valuable lessons learned during a data
warehouse Implementation at King Faisal Specialist Hospital and Research Center (KFSH & RC) in
Riyadh, Saudi Arabia, a large, modern, tertiary-care hospital with an IT environment that parallels a
typical U.S. hospital.

kpi for finance department: Project 2010 Project Management Robert Happy, 2010-07-15
The ideal on-the-job reference guide for project managers who use Microsoft Project 2010 This
must-have guide to using Microsoft Project 2010 is written from a real project manager's
perspective and is packed with information you can use on the job. The book explores using Project
2010 during phases of project management, reveals best practices, and walks you through project
flow from planning through tracking to closure. This valuable book follows the processes defined in
the PMBOK® Guide, Fourth Edition, and also provides exam prep for Microsoft's MCTS: Project
2010 certification. Explains Microsoft Project 2010, the leading software tool for project managers
Shows working project managers practical ways to use Project 2010 on the job Delves into project
planning, tracking, reporting, and project closure, and explores best practices for all phases of
planning Reveals new software features, including tools that show what factors are affecting the
schedule, a what-if scenario builder, and how slippages affect other aspects of the project Follows
processes and procedures from The Guide to Project Management Body of Knowledge (PMBOK®),
Fourth Edition Covers the skill set required for the MCTS: Microsoft Project 2010, Managing
Projects certification, so you can use this book for exam prep This valuable book follows the
processes defined in the PMBOK Guide, Fourth Edition, and also provides exam prep for Microsoft's
MCTS: Project 2010, Managing Projects certification. Note: CD-ROM/DVD and other supplementary
materials are not included as part of eBook file. (PMBOK is a registered mark of the Project
Management Institute, Inc.)

kpi for finance department: Style and Statistics Brittany Bullard, 2016-11-22 A
non-technical guide to leveraging retail analytics for personal and competitive advantage Style &
Statistics is a real-world guide to analytics in retail. Written specifically for the non-IT crowd, this
book explains analytics in an approachable, understandable way, and provides examples of direct
application to retail merchandise management, marketing, and operations. The discussion covers
current industry trends and emerging-standard processes, and illustrates how analytics is providing
new solutions to perennial retail problems. You'll learn how to leverage the benefits of analytics to
boost your personal career, and how to interpret data in a way that's useful to the average end
business user or shopper. Key concepts are detailed in easy-to-understand language, and numerous
examples highlight the growing importance of understanding analytics in the retail environment.
The power of analytics has become apparent across industries, but it's left an especially indelible
mark on retail. It's a complex topic, but you don't need to be a data scientist to take advantage of the
opportunities it brings. This book shows you what you need to know, and how to put analytics to
work with retail-specific applications. Learn how analytics can help you be better at your job Dig
deeper into the customer's needs, wants, and dreams Streamline merchandise management, pricing,
marketing, and more Find solutions for inefficiencies and inaccuracies As the retail customer
evolves, so must the retail industry. The retail landscape not only includes in-store but also website,
mobile site, mobile apps, and social media. With more and more competition emerging on all sides,
retailers need to use every tool at their disposal to create value and gain a competitive advantage.
Analytics offers a number of ways to make your company stand out, whether it's through improved
operations, customer experience, or any of the other myriad factors that build a great place to shop.



Style & Statistics provides an analytics primer with a practical bent, specifically for the retail
industry.

kpi for finance department: Social Entrepreneurship David M. Wasieleski, James Weber,
2021-11-24 Volume Five of Business and Society 360 focuses on research from leading scholars in
this discipline contribute to a 360-degree evaluation of theory, including cross-discipline research,
empirical explorations, cross-cultural studies, literature critiques, and meta-analysis projects.

kpi for finance department: Corporate Finance: Tools for Managing Financial
Resources Cybellium, 2024-09-01 Welcome to the forefront of knowledge with Cybellium, your
trusted partner in mastering the cutting-edge fields of IT, Artificial Intelligence, Cyber Security,
Business, Economics and Science. Designed for professionals, students, and enthusiasts alike, our
comprehensive books empower you to stay ahead in a rapidly evolving digital world. * Expert
Insights: Our books provide deep, actionable insights that bridge the gap between theory and
practical application. * Up-to-Date Content: Stay current with the latest advancements, trends, and
best practices in IT, Al, Cybersecurity, Business, Economics and Science. Each guide is regularly
updated to reflect the newest developments and challenges. * Comprehensive Coverage: Whether
you're a beginner or an advanced learner, Cybellium books cover a wide range of topics, from
foundational principles to specialized knowledge, tailored to your level of expertise. Become part of
a global network of learners and professionals who trust Cybellium to guide their educational
journey. www.cybellium.com

kpi for finance department: The Routledge Handbook of Maritime Management Photis M.
Panayides, 2019-04-30 This handbook provides a wide-ranging, coherent, and systematic analysis of
maritime management, policy, and strategy development. It undertakes a comprehensive
examination of the fields of management and policy-making in shipping by bringing together
chapters on key topics of seminal scientific and practical importance. Within 21 original chapters,
authoritative experts describe and analyze concepts at the cutting edge of knowledge in shipping.
Themes include maritime management and policy, ship finance, port and maritime economics, and
maritime logistics. A study examines the determinants of ship management fees. Aspects of
corporate governance in the shipping industry are reviewed and there is a critical review of the ship
investment literature. Other topics featured include the organization and management of tanker and
dry bulk shipping companies, environmental management in shipping with reference to
energy-efficient ship operation, a study of the BIMCO Shipping KPI standard, utilizing the Bunker
Adjustment Factor as a strategic decision-making instrument, and slow steaming in the maritime
industry. All chapters are written to provide implications for further advancement in professional
practice and research. The Routledge Handbook of Maritime Management will be of great interest to
relevant students, researchers, academics, and professionals alike. It provides abundant
opportunities to guide further research in the areas covered but will also initiate and inspire
effective maritime management.

kpi for finance department: Agile Strategy Management in the Digital Age David Wiraeus,
James Creelman, 2018-08-11 In a world of rapid and unpredictable change, the problem with
strategic planning is that if you follow your plan through to the end, you will get exactly what you
used to want. What you need is a framework for planning and implementing a strategy that is agile
enough to adapt to a dynamic environment but focused enough to deliver. That framework is the
Dynamic Balanced Scorecard. The original Balanced Scorecard system has proven the most popular,
successful and enduring framework for strategy execution over the last 25 years. Comprising a
Strategy Map and a scorecard of KPIs, targets and initiatives, the framework helped organizations
distil a strategy into actionable components and measure progress towards a strategic vision, while
also implementing and monitoring the actions that drove change. However, for all its success, the
Balanced Scorecard system now needs to evolve for the digital age. Until now, building the system,
rolling it out enterprise-wide and adapting it to external changes has been a lengthy process. While
the fundamental principles of the system are still sound and relevant, it needs to become nimbler
and more responsive. The book provides a step-by-step guide to agile strategy management: from



formulation to implementation to learning and adapting. For each of the steps, the book explains
how Dynamic Balanced Scorecards, fit for the digital age, are built and deployed.

kpi for finance department: Measure What Matters John Doerr, 2018-04-24 #1 New York
Times Bestseller Legendary venture capitalist John Doerr reveals how the goal-setting system of
Objectives and Key Results (OKRs) has helped tech giants from Intel to Google achieve explosive
growth—and how it can help any organization thrive. In the fall of 1999, John Doerr met with the
founders of a start-up whom he'd just given $12.5 million, the biggest investment of his career. Larry
Page and Sergey Brin had amazing technology, entrepreneurial energy, and sky-high ambitions, but
no real business plan. For Google to change the world (or even to survive), Page and Brin had to
learn how to make tough choices on priorities while keeping their team on track. They'd have to
know when to pull the plug on losing propositions, to fail fast. And they needed timely, relevant data
to track their progress—to measure what mattered. Doerr taught them about a proven approach to
operating excellence: Objectives and Key Results. He had first discovered OKRs in the 1970s as an
engineer at Intel, where the legendary Andy Grove (the greatest manager of his or any era) drove
the best-run company Doerr had ever seen. Later, as a venture capitalist, Doerr shared Grove's
brainchild with more than fifty companies. Wherever the process was faithfully practiced, it worked.
In this goal-setting system, objectives define what we seek to achieve; key results are how those
top-priority goals will be attained with specific, measurable actions within a set time frame.
Everyone's goals, from entry level to CEO, are transparent to the entire organization. The benefits
are profound. OKRs surface an organization's most important work. They focus effort and foster
coordination. They keep employees on track. They link objectives across silos to unify and
strengthen the entire company. Along the way, OKRs enhance workplace satisfaction and boost
retention. In Measure What Matters, Doerr shares a broad range of first-person, behind-the-scenes
case studies, with narrators including Bono and Bill Gates, to demonstrate the focus, agility, and
explosive growth that OKRs have spurred at so many great organizations. This book will help a new
generation of leaders capture the same magic.

kpi for finance department: Finance: Fast Track to Success Alan Bonham, Ken. Langdon,
2010-04-08 GET THE RESULTS YOU WANT IN FINANCE. FAST. Whatever your main functional role
as a manager, if you ignore the financial side of your job, you will start to lose control and you won't
deliver the business results you need to get ahead. On the other hand, if you can read and
understand financial accounts and management accounts - and if you know the difference between
them - you will be far better placed to make the right decisions. When you can combine your
functional skills with a clear knowledge of the financial consequences of your decisions, you will be
well on the way to success as a manager. Fast Track to Success: Finance gives you the knowledge
you need and shows you how to use it to best effect. This practical, career-oriented book gets you up
to speed on finance quickly. It demystifies finance and talks you through everything you need to
know about financial measures of business performance. It gives you: Finance in a nutshell - a series
of frequently-asked-questions to give you a concise overview of the subject The top 10 tools and
techniques you can use to help you develop your approach to finance Simple checklists to help you
identify the strengths and weaknesses of your capabilities and those of your team Advice on leading
your team - how to decide your leadership style and build your team Tips on how to progress your
career, whether it’s your first 10 weeks in the job or whether you’re looking to get right to the top
Don'’t get left behind, set out on the Fast Track today. For more resources, log on to the series
website at www.fast-track-me.com. EVERYTHING YOU NEED TO ACCELERATE YOUR CAREER The
Fast Track books provide you with a complete resource to get ahead as a manager - faster. They
bring together the latest business thinking, cutting edge online material and all the practical
techniques you need to fast track your career. Specially designed to help you learn what you need to
know and to develop the skills you need to get ahead, each book in the series is broken down into 4
key areas: Awareness - find out where you are now and what you need to do to improve Business
building - the tools and techniques you need to build up your skills Career development- learn the
steps you should take now if you want to get ahead Director’s toolkit - tips to get you to the top. And



make sure you stay there! Fast Track features include: The Fast Track Top 10 - a concise, cutting
edge summary of the information you need to shine Quick Tips and FAQs - a short cut to practical
advice from people who have been there before you and succeeded Real life stories to give examples
of what works - and critically, what doesn’t Practical career guidance including a framework of
objectives for your first 10 weeks in a new role Expert Voices - to give you the state of the art view
from today’s leading experts Visit the companion web-site www.Fast-Track-Me.com to learn more
about the books and explore the business methods, tools and techniques contained in each book -
log on now to get on the Fast Track today.

kpi for finance department: Future-Proofing Your Business Troy Hazard, 2010-11-17 After
years as a consultant to some of the world's biggest brands and having owned ten companies
himself, Troy Hazard has learned crucial lessons on predicting potential business issues before you
experience them. Now Troy offers you the skills to prepare your business for a better future. Along
with his stories of what works, he also shares his experiences of what doesn't work. With a mix of
entertaining real life extracts, client case studies, and personal experiences, Future Proofing Your
Business offers potent and refined tools that have been road tested in real-world situations and
aren't taught in business school. Learn how to turn obstacles into opportunities Break down business
barriers created by bad belief systems Develop powerful leadership skills through stronger personal
awareness Know if you're driving your business into the future or into the ground Discover how to
make change a consciousness not just an action. Understand your future through a greater
understanding of yourself All through the author's extensive experience in his own companies and as
a consultant for major world brands Troy’s philosophy on how to future-proof your business is
anchored in one core belief: Business happens in cycles. Your ability to manage these cycles
successfully lies in how you interpret information from the past and deal with it in the present, to be
more resilient through cycles of the future. Troy Hazard (San Diego CA.; www.troyhazard.com) has
founded and nurtured ten businesses over two decades, turned around businesses that were
experiencing enormous losses, and consulted to countless successful companies around the world.
These business talents earned him international respect, so much so that he was elected by the
world's foremost business leaders for the role of Global President of the Entrepreneurs'
Organization. For over a decade Troy has been a host and regular guest on many national television
and radio shows as a business commentator and a feature writer for magazines. More recently he
has become a regular voice of authority on The Biz Television Network, the CBS Talk Radio
Network, and the Business Talk Radio Network, and is a regular writer in publications across the
country.

kpi for finance department: Airline Management Finance Victor Hughes, 2019-12-05
Airline Management Finance: The Essentials is of significant benefit to airline industry practitioners
seeking a focused, neatly contained and accessible resource that provides explicit financial
information pertinent to their current or future role. The book explains and demystifies an airline’s
financing and the financial reporting of its operations to airline staff and others. It seeks to explain
the role of finance and the Finance Department in a non-technical way, so staff can appreciate the
value of the department and its information resources, and see finance as an active contributor to
the airline’s operation. It concentrates on practical matters, explaining frequently used financial and
accounting terms, how financial strategy works, the uses of various types of financial reporting, as
well as what financial risk is and how it can be managed through the co-operation of finance and
operating staff. Staff who understand the airline’s finances and financial system are more likely to
make decisions which align with the airline’s strategy and objectives. They will also know how to use
the financial information which is available. The book establishes a good foundation of financial
knowledge for all staff. This book is recommended reading for new employees in airline finance and
related areas, as well as those starting to move up the supervisory ladder in an airline.

kpi for finance department: Maintenance Parts Management Excellence Don M. Barry,
2023-02-22 Most successful organizations recognize Maintenance Parts and Procurement as a
critical success factor to Asset Management Excellence and their fundamental supply chain value




proposition. This book works as a guide to all the stakeholders that influence the success of their
Maintenance Parts Operation and their enterprise’s bottom line. Maintenance Parts Management
Excellence: A Holistic Anatomy defines the Maintenance Parts Managements role in Asset
Management Excellence and expands on the importance of the Parts Inventory Planner role in an
organization. It discusses how to create a unique Maintenance Parts Management Strategy for an
organization and offers insights on the multiple strategies needed to create and maintain a
Maintenance Parts inventory policy. The book also provides an organized overall approach to
creating Maintenance Parts Management Excellence in an enterprise. Executives with an
organization responsible for the construction, management, and disposal of all assets classes (plant,
equipment, IT assets), consultants responsible for assignments associated with optimizing life cycle
decisions for clients, maintenance, and reliability professionals within an organization, will benefit
from this professional plus book. Upper-level undergraduate engineering students, as well as
graduate students of management who focus on operations management and engineering graduate
students addressing issues of maintenance and reliability engineering, may also be interested in this
book.

kpi for finance department: Modeling Methods for Business Information Systems Analysis and
Design Erben, Selin, 2018-12-28 The field of information systems analysis and design includes
numerous evolving modelling methods and notations. Even with some attempts to standardize, new
modelling methods are constantly being introduced that significantly impact the way information
systems are analyzed and designed in practice. Modeling Methods for Business Information Systems
Analysis and Design is a collection of innovative research on the methods and applications of
knowledge systems and their applications within organizational settings. While highlighting topics
including finance, operational planning, and enterprise models, this book is ideally designed for
academicians, professionals, and organizational researchers seeking current research on
organizational design.

kpi for finance department: Key Performance Indicators for Government and Non Profit
Agencies David Parmenter, 2012-03-28 Winning techniques and strategies for nonprofits and
government agencies in creating successful and critical key performance indicators By exploring
measures that have transformed businesses, David Parmenter has developed a methodology that is
breathtaking in its simplicity and yet profound in its impact. Key Performance Indicators for
Government and Nonprofit Agencies: Implementing Winning KPIs is a proactive guide representing
a significant shift in the way KPIs are developed and used, with an abundance of implementation
tools for government agencies and nonprofit groups. Implementation variations and short cuts for
government and not-for-profit organizations How to brainstorm performance measures Templates
for reporting performance measures A resource kit for a consultant who is acting as a coach /
facilitator to the in-house project team Also by David Parmenter: Key Performance Indicators:
Developing, Implementing, and Using Winning KPIs, Second Edition Filled with numerous case
studies and checklists to help readers develop their KPIs, this book shows government agencies and
nonprofits how to select and implement winning key performance indicators to ensure that their
performance management initiatives are successful.

kpi for finance department: Building Interactive Dashboards in Microsoft 365 Excel Michael
Olafusi, 2024-02-29 Unleash the full potential of Microsoft Excel's latest version and elevate your
data-driven prowess with this comprehensive resource Key Features Create robust and automated
dashboards in Excel for M365 Apply data visualization principles and employ dynamic charts and
tables to create constantly updated and informative dashboards for your organization Uncover the
best practices for effective dashboard creation Purchase of the print or Kindle book includes a free
PDF eBook Book DescriptionM365 Excel is a modern Excel version that is constantly updated with
features that make creating and automating analyses, reports, and dashboards very easy compared
with older Excel versions. This book will help you leverage its full capabilities, beginning with a
quick overview of what dashboards are and how they are different from other types of reports. Then,
you’ll familiarize yourself with the different standard dashboards currently available and what they



are meant to accomplish for organizations. As you progress, you’ll get to grips with the use of new
powerful tools such as Power Query and dynamic array formulae in the automation of analysis,
gaining insights into the right approach to take in building effective dashboards. You’'ll equip
yourself with not only all the essential formulae, charts, and non-chart visuals but also learn how to
set up your dashboard perfectly. Along the way, you’ll build a couple of awesome dashboards from
scratch to utilize your newfound knowledge. By the end of this book, you will be able to carry out an
impressive and robust level of analysis on business data that may come from multiple sources or
files, using better processes, formulae, and best practices in M365 to create insightful dashboards
faster.What you will learn Understand the importance of dashboards in today's business analytics
environment Delve into the various essential formulae in Excel Utilize Power Query to shape and
transform data to extract insights easily Explore the power of the new dynamic array functions in
M365 Employ PivotTable and Power Pivot to automate your dashboards Master the setup and
optimization of your dashboard canvas Discover best practices for visualization, charts, and effective
dashboard creation Consolidate your knowledge through a hands-on concluding project Who this
book is for This book is for Microsoft Excel users, especially those tasked with creating dynamic
reports and dashboards that require data and help support to decision-makers within an
organization with visually engaging and actionable insights. Financial analysts, data analysts,
business analysts, and BI professionals will also greatly benefit from this book. Some familiarity with
the Microsoft Excel interface is a prerequisite.

kpi for finance department: A Mathematical Approach to Human Resources Teena
Mishra, 2024-01-19 This book focuses on the requirements of the field of modern human resources
(HR) to develop a new mathematical model that is not only organisational output-focused but also
employee-focused. The book presents recommendations for understanding human resource practice
and investigates and debates various measurement and evaluation approaches to human resource
practice. Currently, HR professionals only use one or two aspects of HR practice that are linked to
good employee performance and emphasise output-generating HR practices. This book facilitates
the adoption of alternative approaches to human resources through its exploration of various
measurement and assessment concepts.

kpi for finance department: Human Resource Management Vic Benuyenah, 2024-07-25
Human Resource Management: Rationalising Managerial Decisions provides a concise overview of
current HRM practices, revisiting fundamental concepts and examining their contemporary
applications.

kpi for finance department: Pricing Options & Financial Schedule Sara Cullen, 2009

kpi for finance department: The Contract Scorecard Sara Cullen, 2016-03-23 Adoption and
use of a contract scorecard demonstrates a maturing ability to manage commercial outsourcing
arrangements. The process of designing the scorecard helps you nail down the key outcomes and
avoid lack of focus, inconsistent objectives, hidden costs, indifferent service and deteriorating
relationships with your contract partners. Sara Cullen's The Contract Scorecard will help you design
and drive successful contracts. It offers a systematic guide based on practical advice and examples;
one that explains the Contract Scorecard concept and demonstrates crucial implementation
activities such as: ¢ The development of performance measures that work ¢ Sound Service Level
Agreements that make obligations clear ¢ A Governance Charter that ensures both parties will adopt
successful management techniques An upfront investment in your contracts, from a commercial
rather than legal perspective is probably the single most influential activity you can undertake; one
that will ensure your outsourcing relationships have clear business goals as the focus of the deal.
Reading a copy of Sara Cullen's The Contract Scorecard should be the first step in that investment.

kpi for finance department: E-Logistics and E-Supply Chain Management Deryn Graham,
loannis Manikas, Dimitris Folinas, 2013-04-30 This book explores the creation of integrated supply
chains, the developments of virtual business, and the processes of re-engineering for business
development--Provided by publisher.

kpi for finance department: How Business Works Alexandra Black, 2018-05-03 How Business




Works defines and explains the key concepts behind business, finance, and company management.
With the right knowledge, business doesn't have to be difficult. Do you know the difference between
profit margin, gross profit, and net profit? What is cash flow or a limited company? Using clear
language and eye-catching graphics, DK's How Business Works answers hundreds of questions and
is an invaluable reference for anyone wanting to learn about business.

kpi for finance department: Public Management and Governance in Malaysia Noore
Alam Siddiquee, 2013-01-17 The past two and a half decades have seen major transformations in
public sector management and governance across the globe. This book examines the ways public
sector management and governance in Malaysia has changed and is changing under contemporary
reform models. Chapters are written by well-established scholars and academics with intimate
knowledge in their respective fields, and provide a thorough and insightful analysis of the reform
trends and developments on a range of topics. These include performance management,
compensation reforms, public budgeting, accounting and reporting, privatisation and public-private
partnership, e-government, managing ethics and accountability, local government and
inter-governmental relations. While the book surveys the topics that are central to public sector
management and governance, it also focuses on the nature of reforms and changes that were
introduced, as well as the forces that have shaped their design and implementation process, and the
initial impacts and results. Overall, the book provides students and scholars of Politics and Southeast
Asian Studies with a greater appreciation and deeper understanding of the recent developments and
current trends of public sector management.

kpi for finance department: Service Level Agreements Sara Cullen, 2006-07

kpi for finance department: Healthcare Financial Management , 2009 Some issues
accompanied by supplements.

kpi for finance department: Great Corporate Culture - The Ultimate Business
Development Engine To Grow Earnings By 50+% Marcus Deiss, 2020-02-27 Great Corporate
Culture addresses misconceptions about the sales process and combines basic sales principles with
best-practice business development methods to unlock the B2B sales performance potential.Despite
rigorous research, little reliable evidence existed up to now about the financial impact that can be
realised with a happy workplace, or on the contrary, the earnings decline from a toxic workplace.
Therefore, many leaders are still unwilling or unable to decide among competing values, beliefs, and
parties to shape a productive corporate culture. The consequences are toxic workplaces that cost
organisations millions in delayed revenues and missed or lost business deals, along with
highemployee turnover and even harmful brand exposure. Great Corporate Culture explains the
theory behind building an internal culture and how to apply these understandings through the lens
of business development performance. Where business development is a challenge, it's usually
because of your corporate culture challenge.

kpi for finance department: Public Management in Korea Soonae Park, 2018-10-03 Many
books on performance management or evaluation are about the public sector in general or
specifically about some programs or organizations. Only a few of them target the public institutions.
This book addresses what types of challenges that performance evaluations of public institutions
actually face and how to overcome them through the analysis of Korea'’s three-decade long
experiences. This book provides detailed descriptions on how performance evaluations of public
institutions have been implemented in Korea. At the same time, it provides comprehensive analyses
on theoretical issues such as validity analysis performance measure, the dynamic change of
efficiency of public institution, impact of price regulation on profits, and qualitative approaches for
evaluating governance. Each chapter contains vivid theoretical debates and diverse views on
performance evaluation and practical challenges, making the book a useful reference on managing
and evaluating public institutions.

kpi for finance department: Corporate Governance and Risk Management in Financial
Institutions Robert C. Gericke, 2018-03-27 This book presents an overview of corporate
governance and risk management, analyzing their interdependence and particularly their relevance



in banking. It discusses current trends in corporate governance, such as stakeholder management,
financial performance and the cost of equity, compensation schemes, board structures and
shareholder activism. Further, it reviews some of the most important regulatory changes introduced
since the latest financial crisis and highlights their impact on the annual reports of the banks under
analysis. Lastly, the book assesses and compares major banks in Brazil and Germany with special
emphasis on the aspects mentioned above, revealing surprising similarities between the banking
systems of these otherwise disparate countries.

kpi for finance department: Alternative Paths to Public Financial Management and
Public Sector Reform Sokbunthoeun So, Michael Woolcock, Leah April, Caroline Hughes,
2018-08-31 Reforming public-sector organizations--their structures, policies, processes and
practices--is notoriously difficult, in rich and poor countries alike. Even in the most favorable of
circumstances, the scale and complexity of the tasks to be undertaken are enormous, requiring
levels of coordination and collaboration that may be without precedent for those involved. Entirely
new skills may need to be acquired by tens of thousands of people. Compounding these logistical
challenges is the pervasive reality that circumstances often are not favorable to large-scale reform.
Whether a country is rich or poor, the choice is not whether, but how, to reform the public
sector--how optimal design characteristics, robust political support, and enhanced organizational
capability to implement and adapt will be forged over time. This edited volume helps address the
“howt? question. It brings together reform experiences in public financial management and the
public sector more broadly from eight country cases in East Asia: Cambodia, Indonesia, Lao People's
Democratic Republic, Malaysia, Myanmar, Papua New Guinea, Thailand, and Vietnam. These
countries are at different stages of reform; most of the reform efforts would qualify as successes,
while some had mixed outcomes, and others could be considered failures. The focus of each chapter
is less on formally demonstrating success (or not) of specific reform, but on documenting how
reformers maneuvered within different country contexts to achieve specific outcomes. Despite the
great difficulty in reforming the public sector, decision-makers can draw renewed energy and
inspiration, learning from those countries, sectors, and subnational spaces where substantive (not
merely cosmetic) change has been achieved, and they can identify what pitfalls to avoid.
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