
army oer support form examples
army oer support form examples are essential resources for Army officers and leaders
seeking to maximize their evaluation process and career progression. This comprehensive
guide covers everything you need to know about Army Officer Evaluation Report (OER)
Support Forms, including their purpose, structure, and best practices for completion. You’ll
learn how to craft impactful bullet comments, understand the key sections of DA Form
67-10-1, and review sample examples for various duty descriptions and performance
objectives. Whether you’re a rated officer, senior rater, or simply aiming to improve your
OER submissions, this article provides actionable insights, keyword-rich content, and expert
guidance. Read on to discover detailed examples, tips for writing effective support forms,
and answers to frequently asked questions, ensuring you’re fully prepared for your next
Army OER cycle.
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Understanding the Army OER Support Form
The Army OER Support Form, commonly referred to as DA Form 67-10-1A, is a critical
document used to facilitate communication between rated officers and their raters in the
evaluation process. Its primary purpose is to outline performance objectives,
responsibilities, and expectations for the rating period. By providing a structured format,
the support form ensures that officers and their leaders are aligned on goals, competencies,
and professional development. Accurate and well-crafted support forms can directly impact
an officer’s career trajectory, making it essential to understand how to complete them
correctly. This section explores the role of the support form in the Officer Evaluation Report
process, its impact on advancement, and why reviewing army oer support form examples is
beneficial for achieving excellence in Army leadership.

Key Sections of the DA Form 67-10-1
The DA Form 67-10-1, the standard OER support form, consists of several key sections that
must be completed thoroughly. Each section serves a specific purpose in capturing the
rated officer’s duties, objectives, and achievements throughout the evaluation period.



Understanding these sections helps ensure that the support form is comprehensive,
accurate, and reflective of the officer’s contributions.

Administrative Data
This section includes basic information such as the officer’s name, rank, unit, and rating
period. Accuracy here is crucial for tracking and record-keeping purposes.

Duty Description
The duty description outlines the officer’s assigned role and key responsibilities. It should
be concise yet descriptive, clearly stating what the officer is expected to accomplish during
the rating period.

Performance Objectives
Performance objectives detail specific, measurable goals that the officer aims to achieve.
These objectives are agreed upon by both the rated officer and the rater at the beginning of
the evaluation cycle. Well-written objectives are essential for assessing progress and
performance.

Major Performance Objectives and Competencies
This section expands on the officer’s core competencies, such as leadership,
communication, technical expertise, and mission accomplishment. It should align with Army
leadership attributes and demonstrate how the officer contributes to unit success.

Senior Rater Comments
Senior raters provide additional feedback and recommendations for future assignments or
professional development. Their comments often influence promotion and selection boards,
making this section especially important.
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Writing Effective Bullet Comments for OER
Support Forms
Bullet comments are a core component of the Army OER Support Form. They offer a
concise way to document achievements, leadership qualities, and impact within the rating
period. Well-crafted bullet comments can greatly enhance an officer’s evaluation, providing
clear evidence of performance and potential. Reviewing army oer support form examples is
invaluable for mastering this skill, as it helps officers understand how to articulate their
accomplishments in a manner consistent with Army standards.

Characteristics of Strong Bullet Comments
Effective bullet comments share several characteristics:

Specific: Clearly identify what was accomplished or contributed.

Measurable: Include quantitative data or results when possible.

Action-Oriented: Focus on actions taken and their direct impact.

Aligned with Army Values: Reflect leadership, integrity, and mission focus.

Sample Bullet Comments
Here are some army oer support form examples of strong bullet comments:

Led a platoon of 35 Soldiers in achieving a 100% pass rate on annual weapons
qualification.

Developed and implemented a new logistics plan resulting in a 25% reduction in
supply turnaround time.

Mentored three junior officers, two of whom were selected for promotion ahead of
peers.

Coordinated battalion-wide training, improving mission readiness scores from 85% to
98%.

Army OER Support Form Examples by Duty
Position
Army OER Support Forms vary depending on the officer’s duty position and level of



responsibility. Reviewing position-specific examples helps officers tailor their forms to
accurately reflect their roles and achievements. Below are sample examples for common
Army leadership positions.

Platoon Leader Example
Duty Description: Leads a platoon of 40 Soldiers, responsible for training, discipline, and
mission accomplishment.

Performance Objective: Achieve 95% mission readiness by the end of the rating
period.

Bullet Comment: Implemented weekly tactical training, increasing collective task
proficiency by 20%.

Company Commander Example
Duty Description: Commands a company of 120 Soldiers, oversees operations,
administration, and morale.

Performance Objective: Maintain operational excellence and achieve above-average
scores in all inspections.

Bullet Comment: Led company to earn “Best Company” distinction during brigade
evaluation.

Staff Officer Example
Duty Description: Serves as operations officer, managing training schedules, logistics, and
coordination between units.

Performance Objective: Streamline training schedule to reduce conflicts and maximize
participation.

Bullet Comment: Integrated digital planning tools, reducing scheduling errors by 35%.

Executive Officer Example
Duty Description: Second-in-command of a battalion, manages daily operations and
supports commander’s intent.



Performance Objective: Improve battalion efficiency through process improvement
initiatives.

Bullet Comment: Led Lean Six Sigma project, reducing administrative workload by
15%.

Best Practices and Common Mistakes
Completing the Army OER Support Form requires attention to detail and adherence to Army
standards. Applying best practices and avoiding common mistakes will help ensure high-
quality submissions that accurately reflect an officer’s performance.

Best Practices

Collaborate with your rater early and establish clear objectives.

Use action verbs and quantifiable results in bullet comments.

Align objectives with unit mission and Army core values.

Regularly update the support form throughout the rating period.

Review army oer support form examples to refine your writing and formatting.

Common Mistakes

Providing vague or generic objectives.

Failing to update the form as duties and goals evolve.

Overlooking measurable results or impact.

Neglecting to seek feedback from raters and senior raters.

Ignoring Army formatting and documentation standards.

Frequently Asked Questions
This section addresses common questions about army oer support form examples, offering



clear and concise answers to assist officers and leaders in the evaluation process.

Q: What is the purpose of the Army OER Support Form?
A: The Army OER Support Form is designed to facilitate communication between rated
officers and their raters, establish clear performance objectives, and ensure alignment on
expectations throughout the evaluation period.

Q: How do bullet comments improve an OER support
form?
A: Bullet comments succinctly document achievements and impact, making it easier for
raters and boards to assess performance. Strong bullet comments provide specific,
measurable examples of leadership and mission accomplishment.

Q: What should be included in the duty description
section?
A: The duty description should detail the officer’s assigned role, primary responsibilities,
and areas of oversight during the rating period, reflecting actual duties performed.

Q: How often should the support form be updated?
A: The support form should be updated regularly, ideally at the beginning, midpoint, and
end of the rating period, to capture evolving duties and achievements.

Q: What are some examples of measurable performance
objectives?
A: Examples include achieving a specific mission readiness percentage, reducing supply
turnaround time by a defined amount, or increasing training proficiency scores.

Q: How can officers ensure their support form aligns
with Army standards?
A: Officers should reference Army regulations, consult with their raters, and review sample
army oer support form examples to ensure compliance with formatting and content
requirements.

Q: What are common mistakes to avoid when



completing an OER support form?
A: Common mistakes include vague objectives, lack of measurable results, failure to update
the form, and not seeking feedback from raters.

Q: Can senior rater comments influence future
assignments?
A: Yes, senior rater comments often play a significant role in promotion and assignment
decisions, as they reflect the officer’s potential and readiness for greater responsibility.

Q: Are there resources available to help write better
OER support forms?
A: Yes, there are numerous guides, sample army oer support form examples, and Army
regulations available to assist officers in crafting effective support forms.

Q: Why is it important to review examples before
completing an OER support form?
A: Reviewing examples helps officers understand how to structure their support forms,
articulate achievements, and meet Army standards for evaluation and documentation.
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Understanding the Importance of OER Support Forms

Before diving into examples, let's clarify why OER support is so crucial. The rater's assessment,
while vital, forms only one piece of the puzzle. Your support form provides additional context and
evidence to substantiate your claims, adding weight to your self-assessment and showcasing
accomplishments that might otherwise be overlooked. A well-crafted support form helps present a
holistic picture of your performance and potential.

Key Elements of a Strong Army OER Support Form

An effective OER support form isn't just a list of accomplishments; it's a strategically crafted
narrative that showcases your contributions and impact. Several key elements contribute to a strong
support form:

Specificity: Avoid vague statements. Quantify your achievements whenever possible. Instead of
saying "Improved team morale," write "Improved team morale by 20% as measured by the
anonymous team satisfaction survey, resulting in a 15% increase in project completion efficiency."

Impact: Focus on the impact of your actions. How did your contributions benefit the unit,
organization, or mission? Connect your actions to tangible outcomes.

Relevance: Only include information directly relevant to the rating period and the performance
dimensions outlined in the OER. Avoid irrelevant details that dilute the impact of your key
achievements.

Conciseness: Be clear and concise. Use bullet points, strong verbs, and avoid jargon. Keep the
language professional and avoid self-promotion.

Evidence: Support your claims with concrete examples, data, and quantifiable results. This could
include project reports, performance reviews, commendations, or testimonials.

Army OER Support Form Examples: Different Scenarios

Let's examine a few scenarios and how to craft effective support for each:

Scenario 1: Exceptional Leadership in a Challenging Environment:

Instead of: "Led the team effectively."

Stronger Support: "Led a team of 15 soldiers through a complex deployment to a high-threat
environment. Successfully navigated unforeseen logistical challenges, resulting in the timely
completion of all assigned missions despite resource constraints. Maintained 100% mission



readiness throughout the deployment, exceeding expectations set by higher command. This was
acknowledged by the Battalion Commander in a written commendation (attached)."

Scenario 2: Significant Contribution to a Specific Project:

Instead of: "Contributed to project success."

Stronger Support: "Played a critical role in the successful implementation of Project Phoenix, a $2
million initiative designed to upgrade the unit's communication systems. Successfully managed a
budget of $500,000, delivering the project on time and under budget. This resulted in a 30%
improvement in communication efficiency, as documented in the post-implementation report
(attached)."

Scenario 3: Mentoring and Developing Junior Personnel:

Instead of: "Mentored junior soldiers."

Stronger Support: "Mentored three junior officers, providing guidance on professional development,
leadership techniques, and operational planning. Two of these officers received superior
performance evaluations in the subsequent rating period, directly attributable to the mentorship
provided. This is evidenced by their respective OERs (available upon request)."

Crafting Your Own Effective OER Support Form

Remember to tailor your support form to your specific accomplishments and the rating period. Use
the examples above as templates, but be sure to replace the information with your own
achievements and evidence. Always maintain a professional tone, focusing on the impact of your
work rather than self-praise.

Conclusion

A strong OER is essential for career progression in the Army. Utilizing effective OER support forms
is key to showcasing your accomplishments and potential fully. By following the guidelines and
examples provided in this guide, you can create compelling support documents that will enhance
your OER and contribute to your success. Remember, specificity, impact, and evidence are your
strongest allies in building a powerful narrative that reflects your contributions and merits.

FAQs



1. Can I use personal anecdotes in my OER support form? While personal anecdotes can add context,
prioritize quantifiable results and documented achievements.

2. How long should my OER support form be? Aim for brevity and clarity. A concise, impactful
document is more effective than a lengthy, rambling one.

3. Who should I ask for support in writing my OER support form? Consult with your rater, senior
leaders, or mentors for feedback and guidance.

4. What if I don't have quantifiable data for all my accomplishments? Focus on qualitative
achievements, providing clear descriptions of your impact and the positive outcomes of your actions.

5. What format should my OER support form be in? Use a clear and professional format, utilizing
bullet points and concise language. Ensure it's easily readable and organized.
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battlefield. Topics include How to train, lead, and counsel troops effectively Tips on how to move
along your career as an NCO by continuing education, training, and professional development
Information about all the regulations NCOs need to be aware of in carrying out their jobs And much,
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in the role of leader and subordinate. Being a good subordinate is part of being an effective leader.
Leaders do not just lead subordinates--they also lead other leaders. Leaders are not limited to just
those designated by position, rank, or authority.
  army oer support form examples: Military Review , 1993
  army oer support form examples: The Army Lawyer , 1985
  army oer support form examples: Professional Journal of the United States Army , 1993
  army oer support form examples: Company Command John G. Meyer, 1996 A Dutch-Uncle
approach to advising those who assume first command. Written by an Army officer primarily for
Army company commanders, the book contains information, suggestions, & insights applicable to
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set new directions for the company; inspires confidence to command with authority. Includes
chapters on military justice & administrative law matters. Comprehensive do's & don'ts of a winning
command philosophy.
  army oer support form examples: Infantry , 1999
  army oer support form examples: Muddy Boots Leadership John E. Chapman, 2006
Leadership, especially military leadership, has many purposes to build effective organizations, to
successfully complete often dangerous tasks in a risk environment, and to mold teams that operate
like successful athletic teams. Today's military leaders at the unit level can learn much from their
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  army oer support form examples: Lying to Ourselves Leonard Wong, Stephen J. Gerras,
Strategic Studies Institute, 2015-12-22 One of the hallmarks of a true profession is its ability to
assess and regulate itself, especially with respect to adherence to its foundational ethos. Such
self-examination is difficult and often causes discomfort within the profession. Nonetheless, it is
absolutely necessary to enable members of the profession to render the service for which the
profession exists. U.S. military professionals have never shied away from this responsibility, and
they do not today, as evidenced by this riveting monograph. Discussing dishonesty in the Army
profession is a topic that will undoubtedly make many readers uneasy. It is, however, a concern that
must be addressed to better the Army profession. Through extensive discussions with officers and
thorough and sound analysis, Drs. Leonard Wong and Stephen Gerras make a compelling argument
for the Army to introspectively examine how it might be inadvertently encouraging the very behavior
it deems unacceptable.
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  army oer support form examples: The Army Officer's Guide to Mentoring Raymond Kimball,
2019-09-14 Mentoring matters! It matters because it shapes both the present and future of our
Army. It matters because at our core, we are social beings who need the company of one another to
blossom. It matters because, as steel sharpens steel, so professionals become more lethal and
capable when they can feed off one another. This book is all about the lived experience of mentoring
for Army officers. Within these pages, you will read real stories by real officers talking about their
mentoring experiences.
  army oer support form examples: Soldiers , 1972
  army oer support form examples: Military Judges' Benchbook United States. Department
of the Army, 1982
  army oer support form examples: The Evaluator Mark Gerecht, 2000-03-01 The Evaluator is
perhaps the most comprehensive guide on the market for preparing Army Enlisted Evaluation
Reports (NCOER's). It contains everything you need to prepare fair, accurate and just reports.
Subject areas include: Relief for Cause Reports, Appeals, Commander's Inquiry, Frequently Asked
Questions concerning the NCOER. How to properly fill out the 2166-8 and 2166.8-1. How to conduct
a complete counseling session and provides the soldier with extensive checklist from preparing
counseling sessions to appeals. It contains over 1000 bullet comments relating to excellence,
success, needs improvement, and senior rater bullets of potential and performance. All comments
are broken in the Major ares of Competence, Physical Fitness, Leadership, Training and
Accountability/Responsibility. These bullets are further broken into 15 sub categories to help raters
find examples quickly. In addition needs improvement comments are provided for each area on the
NCOER. This book is updated with the latest information as of December, 2001. You won't find any
canned bullets in this book. This book and its examples are hard hitting and straight to the point.
  army oer support form examples: Command Culture Jörg Muth, 2011 Muth examines the
different paths the United States Army and the German Armed Forces traveled to select, educate,
and promote their officers in the crucial time before World War II. He demonstrates that the military
education system in Germany represented an organized effort where each school provided the
stepping stone for the next. But in the US, there existed no communication about teaching contents
among the various schools.
  army oer support form examples: Tips , 1971 The Army personnel magazine.
  army oer support form examples: Army Food Program Department of the Army, 2012-07-24
This regulation encompasses garrison, field, and subsistence supply operations. Specifically, this
regulation comprises Army Staff and major Army command responsibilities and includes
responsibilities for the Installation Management Command and subordinate regions. It also
establishes policy for the adoption of an à la carte dining facility and for watercraft to provide
subsistence when underway or in dock. Additionally, the regulation identifies DOD 7000.14–R as the
source of meal rates for reimbursement purposes; delegates the approval authority for catered



meals and host nation meals from Headquarters, Department of the Army to the Army commands;
and authorizes the use of the Government purchase card for subsistence purchases when in the best
interest of the Government. This regulation allows prime vendors as the source of garrison supply
and pricing and provides garrison menu standards in accordance with The Surgeon General's
nutrition standards for feeding military personnel. Also, included is guidance for the implementation
of the U.S. Department of Agriculture Food Recovery Program.
  army oer support form examples: The Sergeants Major of the Army , 2010
  army oer support form examples: Utopia Thomas More, 2019-04-08 Utopia is a work of fiction
and socio-political satire by Thomas More published in 1516 in Latin. The book is a frame narrative
primarily depicting a fictional island society and its religious, social and political customs. Many
aspects of More's description of Utopia are reminiscent of life in monasteries.
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