
army oer examples

army oer examples are essential resources for both new and seasoned Army officers seeking to craft
effective Officer Evaluation Reports. These examples provide valuable guidance on structuring content,
meeting evaluation criteria, and articulating achievements in a way that aligns with Army standards. In
this comprehensive article, you will learn why Army OERs matter, what key components make an OER
successful, and how to use sample narratives to maximize impact. Whether you are a rater, senior rater, or
the rated officer, understanding OER best practices and reviewing real-world examples can help you
deliver clear, impactful, and regulation-compliant evaluations. We will break down OER fundamentals,
explore detailed example bullets and narratives, common mistakes, and tips for using examples to enhance
your own reports. Read on for a thorough guide to mastering Army OERs and improving your evaluation
writing skills.
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Understanding Army OERs: Purpose and Structure

Army Officer Evaluation Reports (OERs) are critical documents used to assess an officer's performance,
potential, and suitability for promotion or career advancement. The OER system ensures that evaluations
are fair, standardized, and reflective of Army values and objectives. A well-written OER not only
documents achievements but also provides actionable feedback for professional development.

OERs follow a structured format, including sections for rater and senior rater comments, rated officer
information, and performance summaries. Each section requires precise language and evidence-based
assessments. Army OER examples serve as templates to help officers understand the expected content and
tone, ensuring compliance with Army regulations and maximizing impact.



Key Elements of Effective Army OER Examples

Successful Army OER examples share common features that make them clear, credible, and actionable.
Recognizing these elements helps writers create reports that stand out and accurately reflect an officer’s
contributions.

Alignment with Army Values and Leadership Attributes

The best OERs incorporate Army values such as loyalty, duty, respect, selfless service, honor, integrity,
and personal courage. They also highlight leadership attributes like presence, intellect, and character.
Examples should demonstrate how the rated officer embodies these qualities in their daily duties and
decision-making.

Clear, Specific, and Quantifiable Achievements

Army OER examples should detail specific accomplishments using measurable data. Quantifying
results—such as mission completion rates, training statistics, or resource management—provides a clear
picture of performance. Avoid vague statements and focus on tangible outcomes.

Concise and Professional Narrative Tone

Effective OERs use concise language, avoiding jargon and unnecessary details. Narratives should be
professional, objective, and free from personal bias. Well-chosen examples demonstrate how to strike the
right balance between brevity and detail.

Incorporate Army leadership principles

Use specific metrics and results

Maintain objectivity and professionalism

Follow official OER formatting guidelines



Detailed Example Narratives and Bullet Points

Army OER examples often include both narrative comments and bullet points. These samples serve as a
reference for constructing compelling evaluation statements. Below are sample OER bullets and narrative
examples across different evaluation categories.

Performance Narrative Example

“Demonstrated exceptional organizational skills while leading a team of 30 soldiers during the battalion’s
annual field training exercise, achieving a 98% mission success rate and setting a new standard for
operational excellence.”

Leadership and Teamwork Bullet Examples

Coached junior officers in tactical planning, resulting in 25% faster response times during simulated
combat scenarios.

Fostered a culture of accountability and mutual respect within the platoon, reducing disciplinary
incidents by 40% over six months.

Led a multi-disciplinary team through a successful logistical operation, delivering critical supplies
ahead of schedule.

Potential Narrative Example

“Displays outstanding potential for higher leadership roles; consistently anticipates challenges and
implements proactive solutions, earning the trust and respect of peers and superiors alike.”

Developmental Bullet Examples

Initiated a mentorship program for new officers, improving integration and performance across three
companies.

Demonstrated adaptability by taking on additional responsibilities during staff shortages, ensuring



uninterrupted mission support.

Common Mistakes and How to Avoid Them

Reviewing Army OER examples can help writers recognize and avoid frequent pitfalls that lead to
ineffective evaluation reports. Some mistakes may result in unclear feedback or misrepresentation of an
officer’s capabilities.

Vague or Generic Statements

Avoid using generic language such as “works hard” or “good leader.” Instead, Army OER examples should
provide concrete evidence and specific outcomes that demonstrate competence and impact.

Lack of Alignment with Army Standards

Ensure all comments and bullets align with Army leadership principles and values. Failing to do so can
compromise the report’s credibility and reduce its usefulness for promotion boards.

Overly Lengthy or Unfocused Narratives

Effective OERs maintain focus and clarity. Overly detailed or unfocused narratives can detract from the
report’s main points. Use Army OER examples to guide concise, targeted writing.

Be specific—provide measurable results and details.1.

Stay objective—avoid personal bias or unrelated information.2.

Use professional language—maintain a formal tone throughout.3.

Follow formatting guidelines—ensure compliance with regulations.4.



Tips for Using Army OER Examples to Improve Your Reports

Army OER examples are practical tools for enhancing evaluation writing skills. Use them as benchmarks to
improve clarity, effectiveness, and regulatory compliance in your own reports.

Customize Examples for Your Situation

Adapt sample bullets and narratives to reflect your specific achievements and responsibilities. Do not copy
verbatim; instead, modify the language to suit the rated officer’s unique context and accomplishments.

Seek Feedback and Peer Review

Before submitting an OER, review it with peers or supervisors. Comparing your draft to Army OER
examples can reveal areas for improvement and ensure your report meets standards.

Stay Updated on OER Guidelines

OER requirements may change over time. Regularly consult updated Army OER examples and official
guidance to keep your evaluation writing current and compliant.

Use examples for inspiration, not duplication.

Focus on objective, quantifiable achievements.

Ensure narratives reflect Army values and leadership attributes.

Review and revise drafts for clarity and impact.

Frequently Asked Questions About Army OER Examples

Army OER examples are indispensable for mastering the art of performance evaluations. Reviewing
sample reports helps officers learn best practices, avoid common errors, and deliver impactful, regulation-



compliant assessments. Use these resources to enhance your writing skills and ensure your reports
accurately reflect the excellence and potential of Army leaders.

Q: What are Army OER examples used for?

A: Army OER examples are used as reference materials to guide raters and rated officers in writing
effective Officer Evaluation Reports. They provide sample language, bullet points, and narratives that help
document achievements and align with Army standards.

Q: How specific should OER bullet points be?

A: OER bullet points should be highly specific, detailing measurable results and concrete actions. Vague
statements are discouraged; focus on quantifiable achievements and clear outcomes.

Q: Can I copy Army OER examples directly into my report?

A: No, Army OER examples should be used for inspiration and guidance only. Personalize the content to
accurately reflect the rated officer’s unique contributions and responsibilities.

Q: What are common mistakes in OER writing?

A: Common mistakes include using generic language, failing to provide specific evidence, not aligning
with Army values, and writing unfocused or overly lengthy narratives.

Q: How do Army OER examples help with career advancement?

A: Well-crafted OERs, guided by strong examples, provide clear documentation of performance and
potential, which is critical for promotion boards and career progression in the Army.

Q: What should I include in an OER narrative?

A: An OER narrative should include specific achievements, demonstration of leadership attributes,



alignment with Army values, and evidence-based assessments of potential and performance.

Q: How often should I review updated Army OER examples?

A: It is advisable to review updated Army OER examples regularly, especially before writing or revising a
report, to ensure compliance with current guidelines and best practices.

Q: Are there differences between rater and senior rater comments in
OERs?

A: Yes, rater comments focus on day-to-day performance and achievements, while senior rater comments
assess potential for future leadership and promotion.

Q: Where can I find reliable Army OER examples?

A: Reliable Army OER examples can be found in official Army publications, training materials, and
professional development resources.

Q: What role do Army values play in OER examples?

A: Army values are fundamental to OER writing. Examples should demonstrate how the rated officer lives
these values through actions and decision-making, reinforcing their suitability for higher responsibilities.

Army Oer Examples
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Army OER Examples: A Comprehensive Guide to
Understanding Officer Evaluation Reports

Navigating the complexities of military life can be challenging, and understanding the Officer
Evaluation Report (OER) system is crucial for any Army officer. This comprehensive guide provides
detailed army oer examples, breaking down the different sections and highlighting what makes a
strong, impactful report. We'll explore various scenarios and provide insights into what evaluators
look for, helping you understand how OERs are written and what you can do to excel in your
evaluations. Whether you're a newly commissioned officer or a seasoned veteran preparing for your
next review, this guide offers valuable information to improve your career trajectory.

Understanding the Structure of an Army OER

The Army OER is a formal evaluation documenting an officer's performance, potential, and overall
contributions to the unit. It's a critical document impacting promotions, assignments, and overall
career progression. Understanding its structure is paramount. A typical OER includes the following
key sections:

1. Administrative Data: The Basics

This section contains essential administrative information like the officer's name, rank, social
security number, and the rating period. While seemingly straightforward, accuracy is crucial.

2. Part I: Rating Officials' Section

This part is completed by the rating official, typically the officer's direct supervisor. It's the most
significant part of the OER, focusing on:

#### 2.1. Performance: The Officer's Achievements

This subsection details the officer's accomplishments, highlighting specific examples of their
contributions. Quantifiable results are preferred. For example, instead of saying "Improved unit
morale," a stronger statement would be "Implemented a new mentorship program resulting in a 15%
increase in unit retention."

#### 2.2. Potential: Future Leadership Capacity

The rating official assesses the officer's potential for future leadership roles. This is a forward-



looking assessment, considering the officer's aptitude, adaptability, and leadership qualities.

#### 2.3. Attributes: Key Leadership Traits

This section focuses on various leadership attributes, including communication skills, decision-
making abilities, problem-solving skills, and teamwork. Again, specific examples are critical for
effective evaluation.

3. Part II: Senior Rater's Section

This section mirrors Part I but provides the perspective of the senior rater, usually a higher-ranking
officer who has overall responsibility for the unit. This adds another layer of evaluation and
validation to the officer's performance.

4. Part III: Additional Information

This section includes optional information, such as awards and decorations, significant
accomplishments not covered in Parts I and II, and any additional comments deemed relevant by the
raters.

5. Part IV: Reviewer's Section (If Applicable)

This section is completed by a higher authority who reviews the OER to ensure accuracy, fairness,
and completeness.

Army OER Examples: Illustrative Scenarios

Let's examine a few army oer examples illustrating different scenarios:

Example 1: Exceptional Performance in a Challenging Role: An OER might highlight an officer who
successfully led a complex mission under stressful conditions, exceeding expectations and delivering
significant results despite resource constraints. The report would detail the challenges, the officer's
actions, and the quantifiable positive outcomes.

Example 2: Meeting Expectations in a Routine Assignment: An OER for an officer in a less
demanding role would focus on consistent performance, adherence to standards, and effective
teamwork. While lacking the spectacular achievements of Example 1, it still needs to showcase
competence and professionalism.



Example 3: Areas for Improvement: Even strong officers may have areas needing improvement. An
OER can identify these areas constructively, offering guidance for future development and growth.
This might focus on specific skills needing enhancement or leadership styles needing refinement.

These army oer examples illustrate the diversity of potential OERs and the importance of tailored
feedback based on individual performance and context.

Tips for Success in Your Army OER

To ensure a positive OER, proactively contribute to your unit's success, seek challenging
assignments, document your accomplishments meticulously, maintain open communication with
your rating officials, and continuously seek feedback on your performance.

Conclusion

Understanding the Army OER system is crucial for career progression. By understanding the
structure, key elements, and examples of strong OERs, officers can actively contribute to their
evaluations, ensuring their achievements and potential are accurately reflected. Proactive self-
assessment and clear communication with superiors are invaluable tools in achieving positive
outcomes.

FAQs

1. How often are Army OERs written? The frequency varies depending on rank and assignment but
typically occurs annually.

2. What happens if I disagree with my OER? You have the right to submit a rebuttal statement
addressing any discrepancies or concerns.

3. Can my OER impact my promotion chances? Yes, your OER is a critical factor in promotion
boards' deliberations.

4. Are there any specific things I should avoid in my performance? Avoid negative behaviors like
insubordination, poor teamwork, and consistent failure to meet expectations.

5. Where can I find more detailed information on Army OER guidelines? The official Army
regulations and your unit's personnel office are valuable resources.
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include: Relief for Cause Reports, Appeals, Commander's Inquiry, Frequently Asked Questions
concerning the NCOER. How to properly fill out the 2166-8 and 2166.8-1. How to conduct a
complete counseling session and provides the soldier with extensive checklist from preparing
counseling sessions to appeals. It contains over 1000 bullet comments relating to excellence,
success, needs improvement, and senior rater bullets of potential and performance. All comments
are broken in the Major ares of Competence, Physical Fitness, Leadership, Training and
Accountability/Responsibility. These bullets are further broken into 15 sub categories to help raters
find examples quickly. In addition needs improvement comments are provided for each area on the
NCOER. This book is updated with the latest information as of December, 2001. You won't find any
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Sorensen, 2008-12 Think Like a General…Lead Like an Executive “At their center, great
organizations such as America's armed forces are the product of great leaders. This fantastic book
reveals the keys to success within the military culture, as well as relevant and practical application
tools for creating strong leaders today.” —Stephen R. Covey, author of The 7 Habits of Highly
Effective People and The 8th Habit: From Effectiveness to Greatness What distinguishes strategic
leadership? According to top U.S. Army generals, the difference lies in the discipline of thinking.
Because the problems strategic leaders face are often multi-faceted and can involve ethical
dilemmas, these leaders must move beyond thinking tactically and take a longer term, broader
approach to finding solutions. Through the U.S. Army War College and other senior-service colleges,
the Army teaches strategic thinking to its officers, developing some of the most esteemed leaders of
our time. Strategic Leadership: The General's Art provides aspiring leaders with an understanding of
the behavior and competencies that make a good strategic leader. In line with the curriculum
followed by senior officers attending the U.S. Army War College, this book teaches leaders how to
think strategically in a volatile, uncertain environment and thereby to provide transformational
leadership and shape outcomes. With contributions from senior military leaders as well as experts in



the fields of strategic leadership, systems and critical thinking, and corporate culture, this
invaluable reference shows readers how to move from mid-level manager to strategic-thinking senior
executive. Strategic Leadership: The General's Art provides aspiring leaders with an understanding
of the behavior and competencies that make a good strategic leader. In line with the curriculum
followed by senior officers attending the U.S. Army War College, this book teaches leaders how to
think strategically in a volatile, uncertain environment and thereby to provide transformational
leadership and shape outcomes. With contributions from senior military leaders as well as experts in
the fields of strategic leadership, systems and critical thinking, and corporate culture, this
invaluable reference shows readers how to move from mid-level manager to strategic-thinking senior
executive.
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through the ranks to become officers, although the number of black officers has always been much
lower than African Americans' total percentage in the military. Astonishingly, the experiences of
these unknown reformers have largely gone unexamined and unreported, until now. The Black
Officer Corps traces segments of the African American officers' experience from 1946-1973. From
generals who served in the Pentagon and Vietnam, to enlisted servicemen and officers' wives, Isaac
Hampton has conducted over seventy-five oral history interviews with African American officers.
Through their voices, this book illuminates what they dealt with on a day to day basis, including
cultural differences, racist attitudes, unfair promotion standards, the civil rights movement, Black
Power, and the experience of being in ROTC at Historically Black Colleges. Hampton provides a
nuanced study of the people whose service reshaped race relations in the U.S. Armed Forces, ending
with how the military attempted to control racism with the creation of the Defense Race Relations
Institute of 1971. The Black Officer Corps gives us a much fuller picture of the experience of black
officers, and a place to start asking further questions.
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of these unknown reformers have largely gone unexamined and unreported, until now. The Black
Officer Corps traces segments of the African American officers’ experience from 1946-1973. From
generals who served in the Pentagon and Vietnam, to enlisted servicemen and officers' wives, Isaac
Hampton has conducted over seventy-five oral history interviews with African American officers.
Through their voices, this book illuminates what they dealt with on a day to day basis, including
cultural differences, racist attitudes, unfair promotion standards, the civil rights movement, Black
Power, and the experience of being in ROTC at Historically Black Colleges. Hampton provides a
nuanced study of the people whose service reshaped race relations in the U.S. Armed Forces, ending
with how the military attempted to control racism with the creation of the Defense Race Relations
Institute of 1971. The Black Officer Corps gives us a much fuller picture of the experience of black
officers, and a place to start asking further questions.
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  army oer examples: The Definitive Performance Writing Guide Douglas L. Drewry, 1989
  army oer examples: Army Leadership and the Profession (ADP 6-22) Headquarters
Department of the Army, 2019-10-09 ADP 6-22 describes enduring concepts of leadership through
the core competencies and attributes required of leaders of all cohorts and all organizations,
regardless of mission or setting. These principles reflect decades of experience and validated
scientific knowledge.An ideal Army leader serves as a role model through strong intellect, physical
presence, professional competence, and moral character. An Army leader is able and willing to act
decisively, within superior leaders' intent and purpose, and in the organization's best interests. Army
leaders recognize that organizations, built on mutual trust and confidence, accomplish missions.
Every member of the Army, military or civilian, is part of a team and functions in the role of leader
and subordinate. Being a good subordinate is part of being an effective leader. Leaders do not just
lead subordinates--they also lead other leaders. Leaders are not limited to just those designated by
position, rank, or authority.
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  army oer examples: Inspector General, United States Department of Defense Semiannual
Report to the Congress: October 1, 1998 - March 31, 1999 ,
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States. Congress. House. Committee on International Relations. Subcommittee on the Western
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  army oer examples: Infantry , 1975
  army oer examples: Congressional Record United States. Congress, 1971
  army oer examples: Women Aren't Supposed to Fly Harriet Hall, 2008-03 This irreverent
romp through the worlds of medicine and the military is part autobiography, part social history, and
part laugh-out-loud comedy. When the author graduated from medical school in 1970, only 7% of
America's doctors were women, and very few of those joined the military. She was the second
woman ever to do an Air Force internship, the only woman doctor at David Grant USAF Medical
Center, and the only female military doctor in Spain. She had to fight for acceptance: even the 3
year old daughter of a patient told her father, Oh, Daddy! That¿s not a doctor, that's a lady. She was
refused a radiology residency because they subtracted points for women. She couldn¿t have
dependents: she was paid less than her male counterparts, she couldn't live on base, and her civilian
husband was not even covered for medical care or allowed to shop on base. After spending six years
as a General Medical Officer in Franco's Spain, she became a family practice specialist and a flight
surgeon, doing everything from delivering babies to flying a B-52. Along the way, she found time to
buy her own airplane and learn to fly it (in that order) and to have two babies of her own. She
retired as a full colonel. As a rare woman in a male-dominated field, she encountered prejudice,
silliness, and even frank disbelief. Her sense of humor kept her afloat; she enlivened the solemnity of
her job with antics like admitting a spider to the hospital and singing The Mickey Mouse Club March
on a field exercise. This book describes her education and career. She tells an entertaining story of
what it was like to be a female doctor, flight surgeon, pilot, and military officer in a world that wasn't
quite ready for her yet. The title is taken from her first cross-country solo flight: when she closed out
her flight plan, the man at the desk said, Didn't anybody ever tell you women aren't supposed to fly?
  army oer examples: The Army Officer's Guide to Mentoring Raymond Kimball, 2019-09-14
Mentoring matters! It matters because it shapes both the present and future of our Army. It matters
because at our core, we are social beings who need the company of one another to blossom. It
matters because, as steel sharpens steel, so professionals become more lethal and capable when
they can feed off one another. This book is all about the lived experience of mentoring for Army
officers. Within these pages, you will read real stories by real officers talking about their mentoring
experiences.
  army oer examples: Mailing List (Infantry School (U.S.)) , 1986
  army oer examples: Armor , 1989 The magazine of mobile warfare.
  army oer examples: The Mentor Mark Gerecht, 2002-02-01 The most comprehensive guide on



leadership and counseling detailing how to make counseling sessions productive. Contains examples
of corrective training with 100's of bullets used in the enlisted evaluation process includes many web
sites that benefit military personnel.
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