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apartment turnover price list is a critical topic for property managers, landlords, real estate
investors, and anyone involved in rental property operations. Understanding the costs associated with
preparing a rental unit for new tenants is essential for budgeting, maintaining profitability, and
ensuring a smooth transition between leases. In this article, we will explore what an apartment
turnover price list entails, break down the typical expenses involved, discuss factors that influence
these costs, and offer tips for managing and reducing turnover expenses. Whether you manage a
single unit or hundreds of apartments, knowing the details of turnover pricing can help you optimize
your operations. Read on to discover a comprehensive guide that will equip you with the knowledge
to make informed decisions about apartment turnover price lists.
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Understanding Apartment Turnover Price Lists

Apartment turnover refers to the process of preparing a rental unit for new tenants after a previous
occupant vacates. The apartment turnover price list is a detailed breakdown of the costs associated
with cleaning, repairing, and updating a rental property during this transition period. This price list
helps property managers and landlords estimate the total expenses needed for each turnover and
plan accordingly. By having a well-structured price list, rental property owners can maintain
transparency, budget effectively, and ensure the unit meets leasing standards before the next tenant
moves in.

An accurate apartment turnover price list typically includes labor, materials, and service costs. It
serves as a valuable tool for communicating pricing with contractors, vendors, and property owners.
Understanding the structure and details of this price list is essential for controlling costs, minimizing
vacancy periods, and maintaining a profitable rental business.



Common Components and Costs in Apartment Turnover

Cleaning and Sanitization

Cleaning is a fundamental part of apartment turnover. Thorough cleaning ensures the property is
sanitary and appealing to prospective tenants. Services may include deep cleaning of kitchens and
bathrooms, carpet cleaning, window washing, and trash removal. The cost for cleaning varies based
on the size of the apartment and the level of detail required.

Standard cleaning: $100–$250 per unit

Carpet shampooing: $75–$150 per room

Window cleaning: $50–$100 per unit

Repairs and Maintenance

Repairs are often necessary to address wear and tear from previous tenants. Common maintenance
tasks include patching walls, fixing leaky faucets, replacing broken appliances, and addressing
electrical or plumbing issues. The cost for repairs can vary widely depending on the extent of
damage.

Minor repairs (patching holes, touch-up paint): $50–$200

Plumbing fixes: $100–$300

Appliance replacement: $400–$1,200 per appliance

Painting and Wall Restoration

Painting is one of the most frequent turnover tasks. Repainting walls refreshes the appearance and
covers any marks or damage. The cost will depend on the size of the apartment and the amount of
prep work required.

Full apartment repaint: $600–$1,500

Spot touch-ups: $100–$300



Flooring Replacement or Repair

Flooring can experience significant wear over time. Depending on the condition, you may need to
replace carpets, refinish hardwood floors, or repair tiles. Flooring costs are among the higher turnover
expenses and can impact your overall budget.

Carpet replacement: $1,000–$2,500 per unit

Hardwood refinishing: $800–$2,000 per unit

Tile repair: $200–$600

Lock and Security Updates

Changing locks and updating security features are essential for tenant safety. This may include
rekeying locks, replacing keys, and upgrading access systems.

Lock rekeying: $50–$150 per unit

Smart lock installation: $200–$400

Factors Affecting Apartment Turnover Prices

Unit Size and Layout

The size and layout of the apartment directly influence turnover costs. Larger units require more
cleaning, painting, and maintenance, resulting in higher expenses. Complicated layouts may also
demand additional labor and time to address all areas effectively.

Age and Condition of the Property

Older properties tend to require more frequent and costly repairs during turnover. Deferred
maintenance and outdated systems can add to the price list, increasing the overall expense
compared to newer, well-maintained units.

Location and Local Market Rates



Geographical location significantly affects service rates for cleaning, repairs, and labor. Properties
located in high-cost urban areas will generally have higher turnover prices than those in smaller
towns or rural regions.

Tenant History and Lease Length

The behavior and duration of the previous tenant’s lease can impact turnover needs. Longer-term
tenants may leave more wear and tear, while short-term tenants could result in less maintenance.
Tenant reliability and adherence to lease terms influence the scope of work required.

Seasonal Influences

Certain times of year may affect turnover costs due to labor demand and supply shortages. For
example, summer months often see increased turnover activity, leading to higher prices for
contractors and cleaning services.

Sample Apartment Turnover Price List Breakdown

Below is a sample breakdown illustrating a typical apartment turnover price list for a standard two-
bedroom unit. Actual costs will vary based on location, property type, and specific needs.

Cleaning (deep clean, carpet shampoo): $2501.

Minor Repairs (wall patching, fixture replacement): $1752.

Painting (full repaint): $9003.

Flooring (tile repair): $4004.

Lock rekeying: $755.

Appliance servicing: $1506.

Trash removal and hauling: $1007.

Total Estimated Turnover Cost: $2,050

This sample list can be used as a template to create customized turnover price lists for different
properties. It is important to adjust pricing according to market conditions and specific property
requirements.



Tips for Managing and Reducing Turnover Costs

Conduct Regular Property Inspections

Routine inspections help identify potential issues early, allowing for preventive maintenance and
reducing the extent and cost of repairs during turnover.

Establish Long-Term Vendor Relationships

Building relationships with reliable contractors and cleaning services can result in better pricing,
consistent quality, and priority scheduling during busy turnover periods.

Standardize Turnover Procedures

Implementing standardized processes for cleaning, repairs, and inspections increases efficiency and
helps control costs. Create detailed checklists for staff and vendors to ensure every aspect is
addressed systematically.

Encourage Tenant Responsibility

Providing clear guidelines on property care and conducting periodic walkthroughs with tenants can
minimize damage and reduce turnover expenses. Consider incentives for tenants who maintain units
well.

Utilize Modern Technology

Leverage property management software to track turnover costs, schedule maintenance, and
generate accurate price lists. Technology helps streamline communication and documentation,
reducing administrative overhead.

Apartment Turnover Price List Best Practices

Transparent Communication

Clearly communicate turnover pricing to property owners, tenants, and vendors. Transparency builds
trust and ensures everyone understands the costs involved during the turnover process.



Regular Price List Updates

Review and update your apartment turnover price list frequently to reflect changing market rates,
material costs, and labor availability. Staying current helps maintain profitability and competitiveness.

Document Turnover Expenses

Maintain detailed records of all turnover expenses to analyze trends, optimize processes, and identify
areas for cost savings. Accurate documentation is essential for financial planning and reporting.

Invest in Quality Materials

Using durable, easy-to-maintain materials during renovations and repairs can lower long-term
turnover costs. Quality investments reduce the frequency and cost of future turnovers.

Conclusion

Understanding and managing the apartment turnover price list is crucial for efficient property
management and maximizing rental income. By knowing the typical costs, factors affecting prices,
and best practices, property owners and managers can optimize their turnover processes and
maintain high-quality rental units. With the right approach, apartment turnover can become a
streamlined, cost-effective part of rental operations.

Q: What is included in a typical apartment turnover price list?
A: A typical apartment turnover price list includes cleaning and sanitization, repairs and maintenance,
painting, flooring replacement or repair, lock and security updates, trash removal, and appliance
servicing.

Q: How often should apartment turnover price lists be
updated?
A: It is recommended to update apartment turnover price lists at least annually or whenever there are
significant changes in market rates, labor costs, or material prices.

Q: What factors can increase apartment turnover costs?
A: Factors that can increase turnover costs include the unit’s size, age and condition, location, tenant
history, and seasonal influences on labor and materials.



Q: How can property managers reduce apartment turnover
expenses?
A: Property managers can reduce turnover expenses by conducting regular inspections, standardizing
procedures, establishing vendor relationships, encouraging tenant responsibility, and using property
management technology.

Q: Why is painting often the largest expense in apartment
turnover?
A: Painting is often the largest expense because it requires extensive labor and materials to refresh
the entire unit, especially if a full repaint is necessary to meet leasing standards.

Q: How does tenant behavior affect turnover pricing?
A: Tenants who maintain the property well and follow lease guidelines often leave less damage,
resulting in lower turnover costs, while neglect or long-term occupancy can increase expenses.

Q: Are turnover costs tax-deductible for property owners?
A: Yes, most apartment turnover costs such as repairs, cleaning, and maintenance are tax-deductible
as operating expenses for rental property owners.

Q: What is the average cost to turnover a two-bedroom
apartment?
A: The average cost to turnover a two-bedroom apartment typically ranges from $1,500 to $3,000,
depending on location, condition, and specific needs.

Q: Can turnover costs be passed on to tenants?
A: In most cases, turnover costs are the responsibility of the property owner, except for damage
beyond normal wear and tear, which may be deducted from the tenant’s security deposit.

Q: What is the benefit of having a detailed apartment
turnover price list?
A: A detailed price list helps property managers budget accurately, maintain transparency, control
expenses, and ensure all turnover tasks are completed efficiently before leasing to new tenants.
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Apartment Turnover Price List: A Comprehensive Guide
for Landlords and Property Managers

Are you a landlord or property manager facing the daunting task of calculating apartment turnover
costs? Understanding these costs is crucial for accurate budgeting, setting competitive rental rates,
and maximizing your ROI. This comprehensive guide provides a clear and detailed apartment
turnover price list, breaking down each expense to help you navigate the process efficiently. We'll
cover everything from cleaning and repairs to marketing and vacancy costs, ensuring you have a
realistic understanding of the total investment involved in turning over an apartment unit.

What is an Apartment Turnover?

Before diving into the price list, let's clarify what constitutes an apartment turnover. It encompasses
all the activities and expenses incurred between the departure of one tenant and the arrival of a new
one. This isn't just about cleaning; it's a complete process of preparing the unit for the next resident.

Understanding the Components of an Apartment Turnover
Price List

An effective apartment turnover price list requires a detailed breakdown of several key expense
categories. Let’s explore each one in detail:

#### 1. Cleaning & Disinfection:

This is arguably the most significant cost. Thorough cleaning goes beyond a simple vacuum and
wipe-down. It includes:

Deep Cleaning: This involves cleaning all surfaces, appliances, carpets (or flooring), and bathrooms
meticulously. Consider the cost of professional cleaning services versus hiring in-house staff.
Disinfection: Especially crucial post-pandemic, disinfection eliminates germs and ensures a healthy
environment for the incoming tenant. This may involve specialized cleaning products and
techniques.
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Window Cleaning: Clean windows significantly improve the unit's appeal.

#### 2. Repairs & Maintenance:

This category covers all necessary repairs and maintenance to address damage or wear and tear.
Examples include:

Patching & Painting: Repairing holes in walls and repainting is standard practice. Consider the cost
of paint, patching materials, and labor.
Appliance Repairs/Replacements: Addressing malfunctioning appliances (refrigerators, ovens,
dishwashers) is essential. Factor in repair costs or the cost of replacing faulty appliances.
Plumbing & Electrical Repairs: Addressing any plumbing leaks, electrical issues, or other necessary
repairs.

#### 3. Marketing & Advertising:

Getting the unit rented quickly minimizes vacancy costs. This includes:

Professional Photography: High-quality photos are crucial for attracting potential tenants.
Online Advertising: Costs associated with listing on property portals (Zillow, Apartments.com, etc.)
and social media marketing.
Signage (if applicable): Costs associated with "For Rent" signs.

#### 4. Vacancy Costs:

This refers to the lost rental income during the period the unit is vacant. The longer it takes to fill
the unit, the higher this cost becomes. Consider:

Rental Income Lost: Calculate this based on your monthly rental rate.
Mortgage Payments: Your mortgage payments continue regardless of occupancy.
Utility Costs: Utilities usually continue to accrue even during vacancy periods.

#### 5. Administrative Costs:

These are the behind-the-scenes costs related to managing the turnover process:

Tenant Screening Fees: Costs associated with background checks and credit reports.
Lease Preparation & Execution: Costs associated with lease preparation and legal review.
Property Management Fees (if applicable): If you use a property management company, factor in
their fees.

#### 6. Other Potential Costs:

Depending on the circumstances, you may encounter additional expenses like:

Pest Control: Professional pest control may be needed before a new tenant moves in.
Carpet Cleaning or Replacement: Extensive staining or damage may require professional carpet



cleaning or replacement.
Landscaping: Maintaining the landscaping around the property.

Creating Your Apartment Turnover Price List

To create your own accurate apartment turnover price list, meticulously document all expenses
associated with each category. Use spreadsheets or specialized property management software to
track costs effectively. This allows for accurate budgeting and informed decision-making regarding
rental rates and overall profitability. Regularly review and update your price list to account for
inflation and changing market conditions.

Conclusion

Managing apartment turnovers efficiently and cost-effectively is crucial for the success of any rental
property business. By understanding and meticulously documenting the various expenses outlined in
this comprehensive guide, you can create a realistic apartment turnover price list that helps you
optimize your budgeting and maximize your return on investment. Remember, proactive
maintenance and efficient processes can minimize future costs and ensure a smooth transition
between tenants.

FAQs

1. How often should I update my apartment turnover price list? It's recommended to review and
update your price list at least annually, accounting for inflation and changes in material and labor
costs.

2. Can I use a template for my apartment turnover price list? Yes, numerous templates are available
online; however, ensure you customize them to accurately reflect your specific expenses and local
market conditions.

3. What if I find unexpected damage during turnover? Always have a contingency fund for
unexpected repairs. Document all damage thoroughly and consider involving your insurance
provider if significant damage occurred due to tenant negligence.

4. How do I determine a fair market value for repairs? Obtain multiple quotes from reputable
contractors to ensure you're not overpaying for repairs.

5. Can I include turnover costs in my rent? While you can't directly charge for turnover costs, you
can factor them into your rental rate calculations to ensure profitability. However, clearly separate



these costs from the actual rent charged to the tenant in your lease agreement.
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