officer basic leadership course

officer basic leadership course is a foundational training program designed
to prepare new officers for leadership roles within military and law
enforcement organizations. This course equips candidates with essential
skills in decision-making, team management, ethical standards, and effective
communication. By focusing on core leadership principles and practical
scenarios, the officer basic leadership course ensures that graduates are
ready to handle the responsibilities and challenges of their positions. In
this comprehensive article, readers will learn about the structure,
curriculum, benefits, and career impact of the officer basic leadership
course. Additionally, the article will explore the admission requirements,
training phases, and key competencies gained during the program. Whether you
are aspiring to become an officer or seeking to understand the professional
development opportunities within this field, the following sections provide
valuable insights. Read on to discover how the officer basic leadership
course sets the foundation for a successful leadership career.
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Overview of the Officer Basic Leadership Course

The officer basic leadership course is recognized as the gateway to a
successful career in military and law enforcement leadership. Designed to
instill foundational leadership qualities, this program blends classroom
instruction with hands-on training. It introduces participants to military
customs, organizational structure, and the expectations placed upon officers.
The course is typically mandatory for newly commissioned officers and serves
as the first formal step in their professional development journey. By
providing an immersive learning environment, the officer basic leadership
course ensures that every officer is prepared to uphold organizational values
and lead with confidence.



Admission Requirements and Eligibility

Educational Prerequisites

Most officer basic leadership courses require candidates to possess at least
a bachelor's degree or its equivalent. Some branches may accept applicants
with specialized diplomas, provided they meet other criteria. Academic
performance and relevant coursework, such as leadership studies, can be
advantageous during the selection process.

Physical and Medical Standards

Physical fitness is a critical component of eligibility. Candidates must pass
rigorous physical fitness tests and medical examinations to ensure they can
withstand the demands of leadership roles. These assessments often include
endurance, strength, and agility evaluations.

Background and Character Assessment

Background checks for criminal history

Character references from previous employers or educators

Demonstrated commitment to ethical conduct

Clean financial and professional records

These requirements help ensure that only candidates with integrity and sound
judgment are admitted into the officer basic leadership course.

Core Curriculum and Training Modules

Leadership Theory and Ethics

The curriculum covers fundamental concepts of leadership, including different
leadership styles, ethical decision-making, and professional standards.
Officers learn how to navigate complex ethical dilemmas and maintain the
highest standards of conduct.



Communication and Teamwork

Effective communication is a cornerstone of leadership. Trainees participate
in workshops focused on verbal, non-verbal, and written communication skills.
Emphasis is placed on active listening, conflict resolution, and fostering
collaboration within diverse teams.

Tactical Skills and Field Exercises

Practical field exercises simulate real-world scenarios that officers may
encounter. These modules include navigation, emergency response, risk
assessment, and tactical planning. Hands-on drills ensure that candidates are
ready to apply theory in practice under pressure.

Leadership Skills Developed

Decision-Making Under Pressure

One of the primary competencies gained in the officer basic leadership course
is the ability to make sound decisions in high-stress environments. Trainees
are exposed to simulated crises where quick thinking and strategic planning
are essential.

Team Management and Motivation

Officers learn techniques for managing and motivating teams, delegating
tasks, and fostering a positive work culture. The course emphasizes the
importance of understanding team dynamics and adapting leadership styles to
different situations.

Conflict Resolution and Problem-Solving

Effective leaders are adept at resolving conflicts and addressing challenges
proactively. The officer basic leadership course provides practical tools for
mediating disputes, negotiating solutions, and maintaining unit cohesion.

Training Phases and Practical Exercises



Classroom Instruction

The initial phase of the officer basic leadership course involves classroom-
based learning. Instructors cover topics such as military law, operational
procedures, and organizational policies. Group discussions and case studies
facilitate critical thinking and peer learning.

Simulated Field Training

Following classroom instruction, candidates participate in simulated field
exercises. These scenarios mimic operational environments and test the
application of leadership principles. Activities may include mock missions,
crisis management drills, and team leadership challenges.

Evaluation and Feedback

1. Continuous assessment through written exams and practical tests
2. Peer and instructor feedback on performance

3. Self-assessment and personal development planning

Regular evaluations ensure that trainees meet course standards and identify
areas for further growth.

Benefits and Career Advancement

Professional Development

Completion of the officer basic leadership course is a significant milestone
in an officer’s career. Graduates are equipped with transferable leadership
skills that are applicable across various roles and organizations. The
program fosters confidence, discipline, and a commitment to lifelong
learning.

Promotion Opportunities

Successful completion of the course often leads to eligibility for promotion
and specialization within the organization. Officers who demonstrate



exceptional leadership may be selected for advanced training or key positions
within their units.

Networking and Mentorship

Participants have opportunities to build professional relationships with
peers, instructors, and senior officers. These connections can provide
valuable mentorship, guidance, and support throughout an officer’s career.

Frequently Asked Questions

Q: What is the officer basic leadership course?

A: The officer basic leadership course is a foundational training program for
newly commissioned officers, designed to develop essential leadership,
communication, and tactical skills required for military or law enforcement
roles.

Q: Who is eligible to enroll in the officer basic
leadership course?

A: Eligibility typically requires a bachelor’s degree, successful completion
of physical and medical assessments, and a clean background check. Additional
requirements may vary by branch or organization.

Q: What topics are covered in the officer basic
leadership course curriculum?

A: The curriculum includes leadership theory, ethics, communication, team
management, tactical skills, and practical field exercises.

Q: How long does the officer basic leadership course
last?

A: The duration of the course varies by institution but generally ranges from
several weeks to a few months, depending on the intensity and specialization.

Q: What leadership skills are developed during the



course?

A: Officers develop skills in decision-making under pressure, team
management, motivation, conflict resolution, and problem-solving.

Q: Are there career advancement opportunities after
completing the officer basic leadership course?

A: Yes, completion of the course often leads to eligibility for promotion,
specialized training, and leadership positions within the organization.

Q: What kind of practical exercises are included in
the training?

A: Practical exercises include simulated missions, crisis management drills,
tactical planning, and team leadership challenges.

Q: Is mentorship available during the officer basic
leadership course?

A: Most programs provide mentorship opportunities through interactions with
experienced instructors and senior officers.

Q: How are candidates evaluated during the course?

A: Evaluation methods include written exams, practical tests, peer feedback,
instructor assessments, and self-evaluations.

Q: Can civilian applicants enroll in the officer
basic leadership course?

A: Civilian enrollment is generally limited to those entering military or law
enforcement officer tracks, subject to organizational requirements and
selection processes.

Officer Basic Leadership Course
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Officer Basic Leadership Course: Your Path to Effective
Command

Are you a newly commissioned officer, eager to hone your leadership skills and confidently navigate
the challenges of command? Then understanding the Officer Basic Leadership Course (OBLC) is
crucial. This comprehensive guide dives deep into what you can expect from an OBLC, covering
curriculum details, benefits, and how to make the most of this transformative experience. We'll
equip you with the knowledge to excel, whether you're preparing for the course or already enrolled.

What is an Officer Basic Leadership Course?

The Officer Basic Leadership Course (OBLC) is a foundational leadership training program designed
for newly commissioned officers across various military branches and even some civilian
organizations. The specific curriculum and duration may vary depending on the organization, but the
core objective remains consistent: to develop the essential leadership skills needed to effectively
lead and inspire teams. This isn't simply about rank; it's about cultivating the character and
competence required to build a cohesive, high-performing unit.

Key Components of a Typical OBLC Curriculum

While curricula can differ, most OBLCs incorporate these key elements:
#### H2: Foundational Leadership Principles:

Leadership Theories and Styles: Exploring various leadership models (transformational,
transactional, servant leadership, etc.) and understanding their applications in diverse situations.
This includes analyzing case studies and practicing self-reflection on personal leadership styles.
Ethics and Values: Emphasis on ethical decision-making, upholding organizational values, and
maintaining integrity under pressure. This often includes discussions on ethical dilemmas and the
implications of leadership choices.

Communication Skills: Developing effective communication techniques, including active listening,
clear articulation, written communication, and public speaking. This section frequently involves
practical exercises and peer feedback.

###+# H2: Operational Skills and Tactical Decision-Making:

Team Building and Motivation: Learning strategies to build cohesive teams, understand team
dynamics, and motivate individuals towards shared goals. This can involve practical exercises
simulating real-world scenarios.

Problem-Solving and Decision-Making: Developing critical thinking skills to analyze situations,



identify problems, and make sound decisions under pressure, often utilizing frameworks like the
OODA loop.

Planning and Execution: Learning how to effectively plan operations, manage resources, and execute
plans efficiently. This often incorporates simulations and practical exercises.

#### H2: Stress Management and Self-Leadership:

Stress Management Techniques: Developing coping mechanisms to manage stress and maintain
effectiveness in high-pressure environments. This might include techniques like mindfulness and
stress reduction strategies.

Self-Awareness and Self-Reflection: Understanding personal strengths and weaknesses, and
developing strategies for self-improvement and continuous learning. This often involves self-
assessment tools and feedback sessions.

Physical Fitness and Well-being: Recognizing the importance of physical and mental well-being for
effective leadership and maintaining personal resilience.

Benefits of Completing an OBLC

The benefits of completing an Officer Basic Leadership Course extend far beyond the immediate
training period. Successful completion equips officers with:

Enhanced Leadership Skills: A solidified foundation in leadership principles and practical
application, leading to greater effectiveness in managing teams.

Improved Communication: The ability to communicate clearly and effectively with individuals and
groups, fostering better understanding and collaboration.

Increased Confidence: The confidence to lead in diverse situations and make informed decisions
under pressure.

Stronger Network: Opportunities to build relationships with fellow officers and instructors, fostering
a valuable professional network.

Career Advancement: A significant boost to career progression, showcasing commitment to
professional development and leadership excellence.

Preparing for Your OBLC

Success in the OBLC requires preparation. Before attending, consider:

Reviewing relevant leadership literature: Familiarizing yourself with established leadership theories
and models will provide a strong foundation.

Reflecting on your own leadership style: Understanding your strengths and weaknesses will allow
you to focus on areas for improvement during the course.

Practicing communication skills: Improving your public speaking and written communication will be
beneficial throughout the course.



Conclusion

The Officer Basic Leadership Course is a pivotal moment in a young officer's career. It's an
investment in personal and professional growth, laying the groundwork for future success. By
understanding the curriculum, preparing adequately, and actively engaging in the learning process,
you can maximize your experience and emerge as a confident, competent, and effective leader.

FAQs

1. Is the OBLC mandatory for all newly commissioned officers? This varies depending on the
organization. Check your specific branch or organization's regulations.

2. How long does the OBLC typically last? The duration varies depending on the organization and
the specific program, ranging from several weeks to several months.

3. What type of assessments are involved in the OBLC? Assessments can include written exams,
practical exercises, simulations, presentations, and peer evaluations.

4. What kind of support is available during the OBLC? Most OBLCs provide mentorship from
experienced officers and instructors, as well as peer support networks.

5. Can [ use my OBLC experience to further my civilian career? Absolutely. The leadership skills and
training gained are highly transferable to the civilian sector, making you a valuable asset in any
organization.

officer basic leadership course: Army Leadership and the Profession (ADP 6-22)
Headquarters Department of the Army, 2019-10-09 ADP 6-22 describes enduring concepts of
leadership through the core competencies and attributes required of leaders of all cohorts and all
organizations, regardless of mission or setting. These principles reflect decades of experience and
validated scientific knowledge.An ideal Army leader serves as a role model through strong intellect,
physical presence, professional competence, and moral character. An Army leader is able and willing
to act decisively, within superior leaders' intent and purpose, and in the organization's best
interests. Army leaders recognize that organizations, built on mutual trust and confidence,
accomplish missions. Every member of the Army, military or civilian, is part of a team and functions
in the role of leader and subordinate. Being a good subordinate is part of being an effective leader.
Leaders do not just lead subordinates--they also lead other leaders. Leaders are not limited to just
those designated by position, rank, or authority.

officer basic leadership course: The Resident Course Serpell G. Patrick, 1960

officer basic leadership course: The Armed Forces Officer Richard Moody Swain, Albert C.
Pierce, 2017 In 1950, when he commissioned the first edition of The Armed Forces Officer,
Secretary of Defense George C. Marshall told its author, S.L.A. Marshall, that American military
officers, of whatever service, should share common ground ethically and morally. In this new edition,
the authors methodically explore that common ground, reflecting on the basics of the Profession of
Arms, and the officer's special place and distinctive obligations within that profession and especially



to the Constitution.

officer basic leadership course: A Simulation to Determine the Effect that the Army
Basic Officer Leadership Course Will Have on Accession Training Erik K. Hovda, 2002-06-01
The United States Army is currently considering a significant change in the way they train newly
commissioned officers. The Army's Training and Doctrine Command (TRADOC) plans to add a course
to accession training called the Basic Officer Leadership Course (BOLC), which would teach officers
of all Army Competitive Category (ACC) branches core leadership and common skills requirements
at three Army installations in the United States. This thesis develops a simulation that explores the
length of time newly commissioned officers spend training once TRADOC implements BOLC and
establishes training policies for the new course. The model is implemented in the Java programming
language, with Simkit as the simulation package. The simulation output is a list of 225,000 simulated
officers with their training time recorded, which I aggregate into mean and variance measurements
for each design point. Upon this aggregated data I execute a regression analysis, which feeds into a
loss function that penalizes excess time spent in accession training. Minimizing the loss function
returns optimal policy settings for BOLC's implementation. This analysis shows that the most
significant policies in the accession training system are the maximum and minimum class size for a
BOLC class and the ratio of ROTC officers who receive immediate active duty status upon
commissioning. My analysis also shows that placing BOLC into the simulated accession training
system caused an increase of approximately 23 days in training time.

officer basic leadership course: The 4 Disciplines of Execution Chris McChesney, Sean
Covey, Jim Huling, 2016-04-12 BUSINESS STRATEGY. The 4 Disciplines of Execution offers the what
but also how effective execution is achieved. They share numerous examples of companies that have
done just that, not once, but over and over again. This is a book that every leader should read!
(Clayton Christensen, Professor, Harvard Business School, and author of The Innovator s Dilemma).
Do you remember the last major initiative you watched die in your organization? Did it go down with
a loud crash? Or was it slowly and quietly suffocated by other competing priorities? By the time it
finally disappeared, it s likely no one even noticed. What happened? The whirlwind of urgent activity
required to keep things running day-to-day devoured all the time and energy you needed to invest in
executing your strategy for tomorrow. The 4 Disciplines of Execution can change all that forever.

officer basic leadership course: Military Police Investigations United States. Department of
the Army, 1961

officer basic leadership course: Thief Prisoner Soldier Priest Paul Cowley, 2020-04-16 Paul
Cowley grew up in Manchester amid the chaotic world of his alcoholic parents. His early exposure to
heavy drinking, explosive arguments and the unnerving aggression of his father led him into
homelessness and crime. By seventeen he was behind bars. Years later, following a career in the
army which 'made a man of him' yet ultimately failed to give him direction and purpose, Paul's
search for meaning resulted in an unexpected encounter with God that changed his life for ever. This
remarkable and touching account of his early years, from thief to prisoner, soldier and, eventually,
priest, should inspire anyone who feels their life is out of control. It is, by turns, a dramatic,
traumatic and comic story, yet one that stands as a testament to how God offers hope to all who
have the courage to respond.

officer basic leadership course: The Noncommissioned Officer and Petty Officer Department
of Defense, National Defense University Press, 2020-02-10 The Noncommissioned Officer and Petty
Officer BACKBONE of the Armed Forces. Introduction The Backbone of the Armed Forces To be a
member of the United States Armed Forces--to wear the uniform of the Nation and the stripes,
chevrons, or anchors of the military Services--is to continue a legacy of service, honor, and
patriotism that transcends generations. Answering the call to serve is to join the long line of selfless
patriots who make up the Profession of Arms. This profession does not belong solely to the United
States. It stretches across borders and time to encompass a culture of service, expertise, and, in
most cases, patriotism. Today, the Nation's young men and women voluntarily take an oath to
support and defend the Constitution of the United States and fall into formation with other proud




and determined individuals who have answered the call to defend freedom. This splendid legacy,
forged in crisis and enriched during times of peace, is deeply rooted in a time-tested warrior ethos.
It is inspired by the notion of contributing to something larger, deeper, and more profound than
one's own self. Notice: This is a printed Paperback version of the The Noncommissioned Officer and
Petty Officer BACKBONE of the Armed Forces. Full version, All Chapters included. This publication
is available (Electronic version) in the official website of the National Defense University (NDU).
This document is properly formatted and printed as a perfect sized copy 6x9.

officer basic leadership course: US Army Physician Assistant Handbook , 2018 The Army
physician assistant (PA) has an important role throughout Army medicine. This handbook will
describe the myriad positions and organizations in which PAs play leadership roles in management
and patient care. Chapters also cover PA education, certification, continuing training, and career
progression. Topics include the Interservice PA Program, assignments at the White House and the
Old Guard (3d US Infantry Regiment), and roles in research and recruiting, as well as the PA's role
in emergency medicine, aeromedical evacuation, clinical care, surgery, and occupational
health.--Amazon.com viewed Oct. 29, 2020.

officer basic leadership course: TC 3-21.5 Drill and Ceremonies Headquarters Department
of the Army, 2017-08-26 TC 3-21.5 Drill and Ceremonies covers all positions, commands, and
structure for military drill and ceremonies conducted by and within the United States Army. This is
an essential reference manual for leaders at all levels.

officer basic leadership course: Army ROTC Scholarship Program , 1971

officer basic leadership course: TRADOC Pamphlet TP 600-4 The Soldier's Blue Book United
States Government Us Army, 2019-12-14 This manual, TRADOC Pamphlet TP 600-4 The Soldier's
Blue Book: The Guide for Initial Entry Soldiers August 2019, is the guide for all Initial Entry Training
(IET) Soldiers who join our Army Profession. It provides an introduction to being a Soldier and
Trusted Army Professional, certified in character, competence, and commitment to the Army. The
pamphlet introduces Solders to the Army Ethic, Values, Culture of Trust, History, Organizations, and
Training. It provides information on pay, leave, Thrift Saving Plans (TSPs), and organizations that
will be available to assist you and your Families. The Soldier's Blue Book is mandated reading and
will be maintained and available during BCT/OSUT and AIT.This pamphlet applies to all active Army,
U.S. Army Reserve, and the Army National Guard enlisted IET conducted at service schools, Army
Training Centers, and other training activities under the control of Headquarters, TRADOC.

officer basic leadership course: The First 100 Days of Platoon Leadership - Handbook
(Lessons and Best Practices) U. S. Army, 2020-03 The platoon leader and platoon sergeant are two
of the most important leaders in the U.S. Army. The way platoon leaders and sergeants work
together as a team can cause the success or failure of companies, battalions, brigades, and divisions.
They represent the leading edge of leadership on and off the battlefield. On the battlefield, platoon
leaders and sergeants build their platoons, empower squad leaders, integrate outside elements, and
use troop-leading procedures to plan and lead. Off the battlefield, platoon leaders and sergeants
prepare their platoon for combat through tough training. The platoon leader and platoon sergeant's
ability to coach, teach, and mentor their Soldiers leads directly to the readiness of our formations.
World-wide, platoon leaders and sergeants are personally leading the U.S. Army at the lowest level.
This handbook is a guide for new leaders to help prepare them for a critical crucible of leadership
that will determine the U.S. Army's ability to fight and win our country's wars.

officer basic leadership course: From One Leader to Another Combat Studies Institute
Press, 2013-05 This work is a collection of observations, insights, and advice from over 50 serving
and retired Senior Non-Commissioned Officers. These experienced Army leaders have provided for
the reader, outstanding mentorship on leadership skills, tasks, and responsibilities relevant to our
Army today. There is much wisdom and advice from one leader to another in the following pages.

officer basic leadership course: AR 350-1 Army Training and Leader Development
Headquarters Department of the Army, 2017-08-27 Army Regulation 350-1 is the keystone training
regulation for all US Army units. This regulation is the source reference for all training conducted



within units across the US Army. This continent 6x9 paperback is designed with commanders,
executive officers, and company grade NCOs in mind for portability and ease of use.

officer basic leadership course: Commissioned Officers , 1964

officer basic leadership course: The Procurement and Training of Ground Combat Troops
Robert Roswell Palmer, Bell Irvin Wiley, William R. Keast, 1948

officer basic leadership course: The Armed Forces Officer U.S. Department of Defense,
2007-05 An ethics handbook for a profession unlike any other

officer basic leadership course: Command in War Martin Van Creveld, 1987-01-01 Many
books have been written about strategy, tactics, and great commanders. This is the first book to deal
exclusively with the nature of command itself, and to trace its development over two thousand years
from ancient Greece to Vietnam. It treats historically the whole variety of problems involved in
commanding armies, including staff organization and administration, communications methods and
technologies, weaponry, and logistics. And it analyzes the relationship between these problems and
military strategy. In vivid descriptions of key battles and campaigns—among others, Napoleon at
Jena, Moltke’s Koniggratz campaign, the Arab-Israeli war of 1973, and the Americans in
Vietnam—Martin van Creveld focuses on the means of command and shows how those means
worked in practice. He finds that technological advances such as the railroad, breech-loading rifles,
the telegraph and later the radio, tanks, and helicopters all brought commanders not only new
tactical possibilities but also new limitations. Although vast changes have occurred in military
thinking and technology, the one constant has been an endless search for certainty—certainty about
the state and intentions of the enemy’s forces; certainty about the manifold factors that together
constitute the environment in which war is fought, from the weather and terrain to radioactivity and
the presence of chemical warfare agents; and certainty about the state, intentions, and activities of
one’s own forces. The book concludes that progress in command has usually been achieved less by
employing more advanced technologies than by finding ways to transcend the limitations of existing
ones.

officer basic leadership course: Infantry , 2008

officer basic leadership course: Future Leader Development of Army Noncommissioned
Officers John D. Winkler, United States. Army, Arroyo Center, 1998 This document reports recent
efforts by RAND's Arroyo Center and the U.S. Army Noncommissioned Officer corps to examine
ways of strengthening NCO professional development.

officer basic leadership course: Armor, 2013

officer basic leadership course: Engineer Officer Basic Course U.S. Army Engineer School.
Engineer Officer Basic Course Training Detachment, 1986

officer basic leadership course: New Army Officer's Survival Guide Levi Floeter,
2018-02-12 A one-stop shop for many of the questions and concerns that cadets and junior officers
have as they enter a career in the U.S. Army, the New Army Officer's Survival Guide: Cadet to
Commission through Command is the advice-equivalent to a double espresso for junior Army
officers; it's simple, it doesn't take long to get through, and it provides results. New Army Officer's
Survival Guide: Cadet to Commission through Command comprises advice gained from the author's
first-hand experiences in two separate Company Commands totaling over forty-one months paired
with current Army resources and doctrine. Floeter covers many lessons that most officers learn the
hard way as a means to help junior officers succeed. New Army Officer's Survival Guide: Cadet to
Commission through Command provides an overview of Army ROTC, a detailed walkthrough of skills
needed by Junior Officers across the Army, and a consideration of the intangible measures of
successful Commanders, explaining techniques and possible leadership styles or methods to utilize
in common situations. It wraps up with four Annexes: Useful gear for the field and office; officer
branch and Basic Officer Leader Course information; common acronyms and phrases, and a list of
each Punitive Article of the UCM]. Levi ]J. Floeter combines dozens of resources into a single
easily-readable volume that a cadet or junior officer can carry with them for reference. Floeter's
crisp and clear writing style makes this book a great complement current to Army doctrine and



regulations.

officer basic leadership course: Basic Cadet Training , 1994

officer basic leadership course: Army Leadership Department of the Army, 2012-09-15
Competent leaders of character are necessary for the Army to meet the challenges in the dangerous
and complex security environment we face. As the keystone leadership manual for the United States
Army, FM 6-22 establishes leadership doctrine, the fundamental principles by which Army leaders
act to accomplish their mission and care for their people. FM 6-22 applies to officers, warrant
officers, noncommissioned officers, and enlisted Soldiers of all Army components, and to Army
civilians. From Soldiers in basic training to newly commissioned officers, new leaders learn how to
lead with this manual as a basis. FM 6-22 is prepared under the direction of the Army Chief of Staff.
It defines leadership, leadership roles and requirements, and how to develop leadership within the
Army. It outlines the levels of leadership as direct, organizational, and strategic, and describes how
to lead successfully at each level. It establishes and describes the core leader competencies that
facilitate focused feedback, education, training, and development across all leadership levels. It
reiterates the Army Values. FM 6-22 defines how the Warrior Ethos is an integral part of every
Soldier's life. It incorporates the leadership qualities of self-awareness and adaptability and
describes their critical impact on acquiring additional knowledge and improving in the core leader
competencies while operating in constantly changing operational environments. In line with evolving
Army doctrine, FM 6-22 directly supports the Army's capstone manuals, FM 1 and FM 3-0, as well as
keystone manuals such as FM 5-0, FM 6-0, and FM 7-0. FM 6-22 connects Army doctrine to joint
doctrine as expressed in the relevant joint doctrinal publications, JP 1 and JP 3-0. As outlined in FM
1, the Army uses the shorthand expression of BE-KNOW-DO to concentrate on key factors of
leadership. What leaders DO emerges from who they are (BE) and what they KNOW. Leaders are
prepared throughout their lifetimes with respect to BE-KNOW-DO so they will be able to act at a
moment's notice and provide leadership for whatever challenge they may face. FM 6-22 expands on
the principles in FM 1 and describes the character attributes and core competencies required of
contemporary leaders. Character is based on the attributes central to a leader's make-up, and
competence comes from how character combines with knowledge, skills, and behaviors to result in
leadership. Inextricably linked to the inherent qualities of the Army leader, the concept of
BE-KNOW-DO represents specified elements of character, knowledge, and behavior described here
in FM 6-22.

officer basic leadership course: Heirpower! Bob Vasquez, Air University Press, 2008-06 So
you're 22 years old, you've just gotten your commission, you've arrived at your first duty station,
you've met with your commander, and you're now 'in charge' of a group of enlisted men and women,
all of whom have been in service longer than you, know a whole lot more about military life than you,
and are expecting more than you know. To top it all off, your first 'subordinate' happens to be a
30-year veteran of every war you ever read about, and his rank is, yes, E-9. He's not an E-10 only
because that rank doesn't exist. Now what do you do? Let me tell you. . . . In Heirpower! Eight Basic
Habits of Exceptionally Powerful Lieutenants, CMSgt Bob Véasquez, an Air Force veteran of more
than 30 years, now serving as director of a freshman seminar at the US Air Force Academy's Center
for Character Development, shares the views of the enlisted force in a powerful, humorous,
anecdotal way that will educate and entertain you. Bob's eight habits will empower you to become
an Exceptionally Powerful Lieutenant!

officer basic leadership course: The Army Communicator, 1999

officer basic leadership course: Department of Defense Chemical, Biological,
Radiological, and Nuclear Defense Program Annual Report to Congress 2004 , 2004 This
Annual Report of the Department of Defense (DoD) Chemical, Biological, Radiological, and Nuclear
(CBRN) Defense Program, or CBRNDP, provides information in response to several reporting
requirements. First, this report is provided in accordance with 50 USC 1523. (The complete
reporting requirement is detailed at annex K.) This report is intended to assess: (1) the overall
readiness of the Armed Forces to fight in a chemical-biological warfare environment and steps taken



and planned to be taken to improve such readiness; and, (2) requirements for the chemical and
biological warfare defense program, including requirements for training, detection, and protective
equipment, for medical prophylaxis, and for treatment of casualties resulting from use of chemical
and biological weapons. This report supplements the DoD Chemical and Biological Defense Program
FYO05 President's budget, February 2004, which has been submitted to Congress.

officer basic leadership course: Conflicted Ian Leslie, 2021-02-23 Drawing on advice from
the world’s leading experts on conflict and communication—from relationship scientists to hostage
negotiators to diplomats—Ian Leslie, a columnist for the New Statesman, shows us how to transform
the heat of conflict, disagreement and argument into the light of insight, creativity and connection,
in a book with vital lessons for the home, workplace, and public arena. For most people, conflict
triggers a fight or flight response. Disagreeing productively is a hard skill for which neither
evolution or society has equipped us. It’s a skill we urgently need to acquire; otherwise, our
increasingly vociferous disagreements are destined to tear us apart. Productive disagreement is a
way of thinking, perhaps the best one we have. It makes us smarter and more creative, and it can
even bring us closer together. It’s critical to the success of any shared enterprise, from a marriage,
to a business, to a democracy. Isn’t it time we gave more thought to how to do it well? In an
increasingly polarized world, our only chance for coming together and moving forward is to learn
from those who have mastered the art and science of disagreement. In this book, we’ll learn from
experts who are highly skilled at getting the most out of highly charged encounters: interrogators,
cops, divorce mediators, therapists, diplomats, psychologists. These professionals know how to get
something valuable - information, insight, ideas—from the toughest, most antagonistic
conversations. They are brilliant communicators: masters at shaping the conversation beneath the
conversation. They know how to turn the heat of conflict into the light of creativity, connection, and
insight. In this much-need book, Ian Leslie explores what happens to us when we argue, why
disagreement makes us stressed, and why we get angry. He explains why we urgently need to
transform the way we think about conflict and how having better disagreements can make us more
successful. By drawing together the lessons he learns from different experts, he proposes a series of
clear principles that we can all use to make our most difficult dialogues more productive—and our
increasingly acrimonious world a better place.
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Officer Basic Course Materials , Over 2,200 total pages !!'! WARRANT OFFICER BASIC COURSE
(WOBC) 1-18 INFORMATION Congratulations on your selection as a Warrant Officer of Marines.
You are about to embark upon a truly remarkable journey as an officer of Marines. That journey
begins with your successful completion of the Warrant Officer Basic Course (WOBC) at The Basic
School (TBS) in Quantico, Virginia. Warrant Officers and Title 10: Warrant Officer (WO) is an
appointed rank, vice a commissioned one. Chief Warrant Officers (Marine Gunners and Recruiting
Officers) are commissioned. All Chief Warrant Officers and Warrant Officers must successfully
complete the WOBC in order to retain their appointment or commission. Title 10 U.S.C. Section
1165 states: THE SECRETARY OF THE NAVY HAS THE AUTHORITY TO TERMINATE THE
REGULAR APPOINTMENT OF ANY PERMANENT REGULAR WO AT ANY TIME WITHIN THREE
YEARS AFTER THE DATE WHEN THE OFFICER ACCEPTED HIS ORIGINAL PERMANENT
APPOINTMENT. A MARINE WHOSE APPOINTMENT IS TERMINATED MAY, UPON HIS REQUEST
AND AT THE DISCRETION OF THE SECRETARY OF THE NAVY, BE ENLISTED IN A GRADE NOT
LOWER THAN THAT HELD IMMEDIATELY PRIOR TO APPOINTMENT. THEREFORE, THE FIRST
THREE YEARS AS A WO IS A PROBATIONARY PERIOD AND THE APPOINTMENT TO WO WILL BE
TERMINATED IF A MARINE DOES NOT COMPLETE THE REQUIREMENTS OF THE WOBC. WOBC
MISSION STATEMENT: Train and educate newly appointed warrant officers in the high standards of
professional knowledge esprit-de-corps, and leadership required to transition from enlisted Marine
to officer with particular emphasis on the duties, responsibilities and warfighting skills required of a
provisional rifle platoon commander. The Warrant Officer Basic Course: The WOBC is an
eighteen-week course that focuses on the transition from enlisted Marine to Marine officer. TBS and
the WOBC focus on five horizontal themes that define expectations of all Marine Officers: (1) a
man/woman of exemplary character, (2) devoted to leading Marines 24/7, (3) able to decide,
communicate, and act in the fog of war, (4) a Warfighter who embraces the Corps’ warrior ethos,
and (5) mentally strong and physically tough. The universal concept that Marine Officers must be
able to assess situations, weigh the pros and cons of various decisions, make a decision, develop a
plan, communicate that plan effectively, and supervise its execution is stressed and exercised
throughout the course. The course will teach the science and art required for service of Marine
Officers with an emphasis on decision making throughout. Provisional infantry and planning subjects
are together used as the means or vehicle to teach and evaluate this process. Since all students are
evaluated on leadership as Marine Officers; physical, mental, and emotional stress are incorporated
throughout the course in order to evaluate the ability to lead in chaotic and stressful environments.
Some individuals will be pushed close to their failing point, but the WOBC is designed to give
students an opportunity to display positive leadership qualities in the face of adversity. The WOBC is
not a “check in the block.” It is a course designed to provide students with the learning experiences
necessary to effectively transition to service as a Marine Officer. Students who do not successfully
complete the course face a variety of administrative actions, including repetition of the course,
recycle to a six month lieutenant Basic Officer Course, revocation of appointment, or separation
from the service. The WOBC curriculum is an academically rigorous, provisional infantry and staff
planning based program of instruction (POI) which consists of approximately 935 hours of formal
instruction. The POI includes classroom instruction, field exercises, sand table exercises, and
discussion groups. Classroom instruction is designed around the flipped classroom model.
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